Environment, Development and Sustainability
https://doi.org/10.1007/s10668-024-05359-x

®)

Check for
updates

Social enterprises and the Sustainable Development Goals
(SDGs): a means to an end

Josiah Nii Adu Quaye' - Jamie P. Halsal*® - Ernest Christian Winful? -
Michael Snowden3 - Frank Frimpong Opuni* - Denis Hyams-Ssekasi’ - Emelia
Ohene Afriyie® - Kofi Opoku-Asante? - Elikem Chosniel Ocloo* - Bethany Fairhurst’

Received: 25 November 2022 / Accepted: 25 August 2024
© The Author(s) 2024

Abstract

Ghana is regarded as one of the main nations driving social enterprise development in
all of Africa, despite the lack of a policy for the social enterprise sub-sector. Regardless
of these trailblazing initiatives, the sub-sector is still young and vulnerable. As a result,
the time is right for the government to implement policy reforms to expedite the growth
of the sub-sector, which offers an alternative business model for the achievement of the
social and environmental goals embodied in the global goals. All nations are urged to
take immediate action in response to the United Nations’ (UN) Sustainable Development
Goals (SDGs), which offer a global framework for achieving global development while
balancing social, economic, and environmental sustainability. The methodology adopted
is qualitative in nature, whereby focus group discussions were held, bringing together
key stakeholders from the social enterprise sector, industry, academia, and civil society
organisations (CSOs) to provide insights into how social enterprises will contribute to
SDG achievement. This paper aims to generate new insights into how social enterprises
can provide a solution to the UN’s SDGs from the Ghanaian perspective. Our findings
reveal a strong link between solving social problems through social businesses and achiev-
ing the SDGs, and that social enterprises represent an ideal business model for achieving
the SDGs. Their mission-driven approach, innovative solutions, focus on empowerment
and inclusion, utilisation of market mechanisms, collaboration and partnership, and un-
derstanding and knowledge of local contexts collectively position social enterprises as
powerful catalysts for sustainable development.
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1 Introduction

It is generally accepted that social enterprises have a role to play in driving the delivery
of the United Nations’ (UN) Sustainable Development Goals (SDGs), as illustrated by the
assertions of the United Nations General Assembly in September 2015, and reiterated by
Kumi (2019), Mediavilla and Garcia-Arias (2019), and the Organisation for Economic
Co-operation and Development (OECD) (2018). However, the importance of this role has
received significant attention recently, as expressed by the recent and historic resolution
adopted unopposed by the UN General Assembly (2023), which was unequivocal in its sup-
port for social enterprises and encourages member states to promote and support them as a
distinct strategy to achieve the UN’s SDGs.

Given the universal and multifaceted nature of the SDGs, collaboration among govern-
ments, the business sector, academia, civil society organisations (CSOs), and philanthropic
institutions has become imperative (Agenda, 2015). Consequently, stakeholders have
engaged in discussions to formulate strategies for implementing the SDGs. The 17 SDGs
were officially adopted with the aim of eradicating poverty and hunger, preserving the envi-
ronment, and promoting prosperity by 2030. However, with only 8 years remaining until the
deadline set by the UN General Assembly, many African nations continue to face challenges
in achieving all 17 goals. As a result, there has been increased interest and inquiries regard-
ing the role of social enterprises as key stakeholders in SDG implementation at both global
and national levels (Arhin, 2016; Salamon & Haddock, 2015).

Over time, various entities such as the UN, private, public, and third sectors have recog-
nised social enterprise as a platform for fostering interconnectedness. Social Enterprise is
now documented to have emerged from Europe and the United States of America concur-
rently in 1990, and is suggested to relate to a new entrepreneurial focus for achieving social
objectives. Rahman and Sultana (2020) record it as a hybrid business model that responds
to the failure of government policies and philanthropic efforts to provide sustainable solu-
tions to social and environmental problems. (Rahman & Sultana, 2020) further describe it
as a social objective-driven or cause-driven model utilising both philanthropic and busi-
ness principles to produce goods and services while ensuring productive and commercial
viability.

Social enterprise concepts have gained popularity among policymakers, practitioners,
and researchers. Since 1990 when the concept gained traction, there have been varied con-
ceptions of the enterprise model with two views dominating the discourse — the Anglo-
Saxon and the European model (Chaves Avila & Monzon Campos, 2018; Defourny &
Nyssens, 2017). Each model exhibits a different attribute with four general models — (1) the
commercial non-profit; (2) the social mission-oriented enterprise, which focuses on social
issues and objectives; (3) the social entrepreneur model interested in social innovation; and
(4) the European model, which relates to a private non-profit organisation.

Social enterprise, at its core, offers solutions to the most pressing social, economic, and
environmental issues of today (Halsall et al., 2020, 2022; Oberoi et al., 2020, 2022; Opuni
et al., 2022; Winful et al., 2022). However, limited scientific research exists on the specific
role of social entrepreneurship in promoting the SDGs, with much of the existing literature
relying on secondary sources or anecdotal evidence (e.g. Callias et al., 2017; OECD, 2018;
UNDP, 2017). Furthermore, there is a knowledge gap regarding the social enterprise sec-
tor in Ghana, despite the country’s rich history of investing in social issues. To expedite
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progress towards achieving the SDGs, this article seeks to examine the challenges faced by
social entrepreneurs in Ghana and their contributions to SDG attainment.

2 Problem statement

The pursuit of sustainable development has become an urgent priority for nations world-
wide as they confront pressing social, economic, and environmental challenges. In this con-
text, the United Nations’ (UN) Sustainable Development Goals (SDGs) have emerged as a
comprehensive framework guiding global efforts towards a more equitable and sustainable
future. As countries navigate the path towards achieving these goals, the role of social enter-
prises is garnering increasing attention and recognition.

Social enterprises, with their distinctive blend of social and business objectives, have
emerged as powerful agents of change. These purpose-driven organisations leverage mar-
ket-driven approaches to address social and environmental issues, making them an appeal-
ing solution for fostering inclusive economic growth and sustainable development. Through
innovative business models, social enterprises strive to tackle complex problems such as
poverty, inequality, climate change, and access to education and healthcare (Boyer et al.,
2023; Lutz, 2019; Maduro et al., 2018; Muifioz et al., 2022).

The intersection between social enterprise and the SDGs presents a compelling opportu-
nity for synergistic progress. The SDGs provide a roadmap for global development, encom-
passing 17 interconnected goals that span diverse social, economic, and environmental
dimensions. Social enterprises, with their inherent focus on addressing societal challenges,
are well-positioned to contribute to the achievement of these goals. Their unique ability to
generate social impact while maintaining financial sustainability offers a promising avenue
for addressing systemic issues and driving transformative change (Snowden et al., 2021).

In the context of Ghana, many companies have downsized their operations, leading to job
insecurity. Given the economic repercussions of COVID-19 and the subsequent recession,
adopting business models that promote environmental sustainability and alleviate economic
hardships is essential. However, the bureaucratic nature of the educational system poses
challenges to its agility and ability to keep up with current trends and effectively address
societal issues. A recent World Bank report titled “Youth employment programs in Ghana:
Options for effective policy making and implementation” identifies significant industries
with potential for generating employment opportunities for Ghanaian youth, including agri-
culture, entrepreneurship, apprenticeships, construction, tourism, and sports (Dadzie et al.,
2020). Unfortunately, few universities in the country provide social enterprise training.

Social economists have recently emphasised their responsibility for managing the plan-
et’s physical environment (Novkovic & Webb, 2014; Ridley-Duff & Wren, 2018). This
acknowledgement has been driven by institutional support for sustainable development
from the government, cooperatives, and the business sector (Brakman Reiser, 2011; Mills
& Davies, 2013). Recognising personal, societal, and environmental responsibilities neces-
sitates a shift in business models.

As reflected by the Universal Declaration of Human Rights (1948), every individual has
the right to a secure and sheltered home, clean drinking water, fresh air, and access to nutri-
tious food (natural resources), as well as the ability to engage in various activities (manu-
factured wealth). Businesses striving to improve public health and wellbeing and to provide
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universal access to desired goods or services contribute to the creation of public goods.
In the past three decades, several governments have transitioned from directly producing
to commissioning these goods through public service social enterprises (PSSEs), which
are companies directly or indirectly owned, financed, and governed by the government
(Hood, 1995; Ridley-Duff & Wren, 2018; Sepulveda, 2015). Recently, social enterprises
have evolved from government control to increased involvement from the private sector.
The social enterprise sub-sector primarily develops innovative approaches to address social,
health, and environmental challenges by employing appropriate technologies. These tech-
nologies, applied in agriculture, ecology, and healthcare, create employment opportunities.

The European Social Enterprise Monitor Report 2020-2021 uncovered a significant gap
in impact assessment within social enterprises (Dupain et al., 2021). Less than 60% of these
enterprises assess their impact targets, and a mere 40% consider the SDGs in their analysis
(Diaz-Sarachaga & Ariza-Montes, 2022). This is a crucial issue to address due to the lack of
comprehensive information on the social enterprise sub-sector, including its scope, market
potential, needs, and capacity to tackle the substantial societal challenges faced by Ghana
and other African nations. Furthermore, governments face formidable obstacles in finding
long-term solutions to challenges presented. The potential solutions offered by social enter-
prises justify the need to promote awareness campaigns, provide social entrepreneur train-
ing, capacity building, and the integration of social entrepreneurship into secondary, further,
and higher education frameworks. These efforts will enhance the sustainability of national
development goals, and the urgency of the COVID-19 pandemic underscores the impor-
tance of fostering partnerships between corporations and social enterprises, with a focus on
community-centered approaches.

Anaya et al. (2023) discuss the positive effect of community interventions in teaching
social entrepreneurship to provide sustainable solutions to social problems; however, they
do not explicitly link social enterprise as a model for achieving the SDGs. Bausch et al.
(2023), in contrast, explore the transformational potential of social enterprises and view
social enterprise as a viable way of achieving the SDGs. (Ilchenko, 2023) positions social
entrepreneurship as an innovative model with the capacity to solve social problems, empha-
sising the ability of social enterprises to introduce social, economic, and innovative solu-
tions to social problems.

The scope of the UN SDGs is broad, encompassing human rights, environmental move-
ments, employment, education, population, the fight against poverty, and the promotion of
peace (Mirza, 2016). Moreover, the 17 SDGs and their 169 targets are at the core of the 2030
Agenda, and their scope and ambition have been strengthened in relation to the Millennium
Development Goals (MDGs) adopted in 2000 (Laveuve, 2022). The Brundtland Commis-
sion defined sustainable development as “development that meets the needs of the present
without compromising the ability of future generations to meet their own needs” (WCED,
1987, p. 41). This concept has been carried forward into the present day and the future via
the UN’s 2030 Agenda for Sustainable Development and this agenda’s constitutive SDGs
(Chowa et al., 2023), which are underpinned by five key foci: people, planet, prosperity,
peace, and partnership.

The status of regional sustainable development is a complex and multifaceted issue
that requires multidimensional attention. The 2030 Agenda for Sustainable Development
recognises the importance of the regional dimension in implementing and reviewing sus-
tainable development (Medina-Hernandez et al., 2023). The bottom-up approach, which
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involves solving social problems from within the local community, has been recommended
by researchers as an ideal way of achieving regional SDGs. Various approaches to regional
development have been explored, with an emphasis on the bottom-up approach and the
involvement of local communities in decision making. Sustainable development is seen as a
continuous and irreversible process that involves balancing social, economic, environmen-
tal, and spatial factors (Veckalne & Tambovceva, 2022). Anyshchenko et al. (2022) amplify
the importance of creating national development plans that utilise a regional approach and
benefit not only the economy and environment but also the inhabitants of the regions.

The purpose of this article is to examine the role of social enterprise in advancing the
SDGs, specifically in the context of Ghana. The authors seek to outline and emphasise social
enterprise as an efficient and effective way to integrate social solutions into the national
development plan of Ghana. This is intended to provide the foundation and serve as a cata-
lyst for adopting social enterprise in achieving the SDGs in the African subregion. Ghana
serves as an illustrative case due to its vibrant social enterprise sector and strong commit-
ment to sustainable development. By exploring the experiences, contributions, and chal-
lenges faced by social enterprises in Ghana, the authors aim to highlight their potential as
catalysts for sustainable development, and to identify strategies to unlock their full poten-
tial (Adeleye et al., 2020; Appah, 2020; Arhin, 2016; Mutuku et al., 2020; Zadra & Pesce,
2019). The contribution of this paper is to:

1. Provide a valuable insight into leveraging social enterprises for achieving the SDGs in
the Ghanaian context. This is one of the first papers to explore the interlocking relation-
ships of SDGs and social enterprise in a Ghana public policy setting.

2. Update the current models for the SDGs and social enterprise framework. The authors
present two updated models (Figs. 1 and 2) that can be utilised by public policy makers.

3. Demonstrate how social enterprise can act as a positive catalyst for Ghana’s economic
development, from a social development perspective. This third contribution enhances
the current thinking from the Government of Ghana’s vision of “Building a sustainable
entrepreneurial nation: Fiscal consolidation and job creation”, which was presented to
parliament in November 2021 (Ofori-Atta, 2021).

3 Literature review and related work
3.1 Social enterprise in Ghana

Social enterprise is intricately connected to the political, social, and economic systems of
sovereign states, and Ghana’s social entrepreneurship sector is no exception (Oduro et al.,
2022). The socioeconomic inequality prevalent in Ghana significantly affects the life pros-
pects of its young population. Despite a national unemployment rate of 5%, youth unem-
ployment (ages 15-35) is much higher, standing at 12%, with an additional 28% classified
as discouraged workers. In the absence of unemployment benefits, the informal economy
becomes the primary source of livelihood for many young individuals, many of whom face
hazardous working conditions. Approximately 230,000 Ghanaians attempt to enter the
labour market annually; however, the formal economy can only absorb about 2% of this
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pledges

figure, leaving 225,000 individuals without employment opportunities (Dadzie et al., 2020).
Moreover, about 50% of those employed are underemployed or lack the necessary entrepre-
neurial skills to be self-employed. In the first three quarters of 2022, the average employ-
ment rate reached nearly 11 million individuals, while the third quarter saw 1.76 million
persons unemployed, with female unemployment twice that of males (GSS, 2022).

The existing infrastructure poses significant barriers to startups and small to medium-scale
enterprises, hindering socioeconomic growth and further exacerbated by the socioeconomic
consequences of the COVID-19 pandemic. Considering the global economic downturn, it
is imperative to develop new strategies for equipping the workforce with essential employ-
ability skills. Communities must be proactive in responding to the challenges posed by the
pandemic and work towards long-term solutions. The World Bank has identified agribusi-
ness, entrepreneurship, apprenticeships, construction, tourism, and sports as key sectors that
can enhance youth employment prospects in Ghana (Dadzie et al., 2020). However, Gha-
naian universities have failed to incorporate societal skill development in these areas, par-
ticularly in providing career guidance, work-based learning opportunities, entrepreneurship
training, coaching, and mentorship to equip young people with the skills aligned with the
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Fig. 2 Characteristics of social enterprises

global skills framework. The higher education sector must reassess its programmes, teach-
ing approaches, and coaching methods to effectively address these challenges.

In Ghana, social enterprises predominantly operate in the education and agriculture sec-
tors. Education-focused social enterprises are primarily concentrated in Accra, while agri-
cultural social enterprises are more prevalent in the northern regions. The growth of Ghana’s
social enterprise sector can be attributed to international NGO programmes and remittances
from the diaspora. According to research by the British Council (2015), Ghana could poten-
tially have up to 26,000 social enterprises. Although the concept of social entrepreneurship
is relatively new to Ghana, the country has a long history of activities that align with the
principles of social enterprise. Therefore, it is crucial for Ghana to establish a clear defini-
tion of social enterprise, which will serve as the foundation for the classification, legal, and
regulatory frameworks necessary for its development and growth.

3.2 The current accomplishment of SDGs in Ghana

To assist the implementation of the SDG agenda, Ghana has made progress in developing
institutions and putting in place policies and plans, as well as coordinating and collaborat-
ing on structures and other pertinent activities. These institutions, however, are frail and
have not been able to produce the desired effects. There is still much work to be done to
strengthen them, particularly regarding the elimination of environmental bias and address-
ing the SDGs’ various components in a comprehensive and integrated way.

Planning for national development has a long history in Ghana. In 1919, the Guggisberg
Plan, which was the first development strategy, was created and put into action (Birming-
ham et al., 1966). The Economic Recovery Program (ERP)/Structural Adjustment Programs
(1983-1999), which were followed by the Poverty Reduction Strategy Papers (PRSPs),
made up the longest sequence of medium-term stabilisation programmes (Nowak, 1996).
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The Interim Poverty Reduction Strategy Paper was the first PRSP (2000-2002). The oth-
ers were the Ghana Shared Growth and Development Agenda (GSGDA) (2010-2013), the
Ghana Shared Growth and Development Agenda II (GSGDA, 2014-2017), the National
Development Plan for Ghana (2017), and the Growth and Poverty Reduction Strategy Paper
(GPRS 1II) (2006-2009). Ghana has incorporated the SDGs into its national development
plans, including the national budget and government flagship programmes like the “One
District, One Factory” initiative, Free Senior High School education policy, “One Vil-
lage, One Dam” initiative, and Planting for Food and Jobs, among others. The Sustainable
Development Goals (SDGs) align with Africa’s Agenda 2063, and its achievement in terms
of environmental, human and climate gains and benefits to national, regional, and global
peace, prosperity, and stability (Government of Ghana, 2019). The integration of SDGs
into Ghana’s development agenda is reflected in the nation’s Coordinated Programme of
Economic and Social Development Policies (CPESDP), 2017-2024.

The SDGs are the successors to the MDGs, which were established in 2000 (Jayasooria
& Yi, 2023) to mobilise political and financial support for addressing some of the most
pressing issues facing the world, including poverty, hunger, gender inequality, standards of
educational provision, diseases, and environmental degradation (Karver et al., 2012; Sachs,
2012). The Government of Ghana, in its Voluntary National Review Report in June 2019,
recognised the role of philanthropic foundations, both locally and globally, in Ghana’s SDG
processes. These foundations support the prototyping of innovative solutions for, and the
implementation of, the SDGs at various levels through the provision of social financing
and catalytic grants. Innovative prototypes have also received support from philanthropic
organisations through various partners who provide catalytic grants with the aim of improv-
ing outcomes and ensuring the utmost impact. An example of this philanthropic support
is the Rockefeller Philanthropy Advisors and the Conrad N. Hilton Foundation through
the SDG Philanthropy Platform (SDGPP), coordinated by UNDP, which provide grants to
social enterprises and NGOs for scalable, innovative and impactful solutions to bringing
safe water to communities classified as “hard-to-reach” (Government of Ghana, 2019).

Despite the government’s recognition of the important role social enterprise play there is
a lack of a clear strategy for the social enterprise sub-sector, even though Ghana is regarded
as one of the top nations driving the growth of social enterprise in Africa. Despite these
trailblazing initiatives, the subsector is still young and vulnerable. As a result, the time is
right for the government to implement legislative changes to hasten the growth of the sub-
sector, which offers an alternative business model for the achievement of the social and
environmental goals embodied in the global goals. All nations are urged to take immediate
action in response to the SDGs, which offer a global framework for achieving global devel-
opment while balancing social, economic, and environmental sustainability. All societal
members, including academics and professionals who are aware of the unique significance
of enterprises, are addressed by the SDGs. Organisations can use the 17 SDGs to promote
growth, manage risk, draw in funding, and center their efforts on a specific goal. According
to the Business & Sustainable Development Commission, by 2030, sustainable business
models could provide up to $12 trillion in potential economic output and 380 million new
employment opportunities. Fundamentally, the SDGs offer businesses a historic chance to
use societal challenges as stepping stones for long-term growth and competitiveness. Social
enterprises are crucial to achieving the UN’s new SDGs, according to recent research by
Social Enterprise UK. The SDGs are an international call to action to eradicate poverty,
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safeguard the environment, and guarantee that everyone lives in peace and prosperity by the
year 2030. The 17 SDGs recognise the need to balance social, economic, and environmental
sustainability in development, and that actions in one area can have an impact on results in
other areas. Social enterprise is suggested as an option by the UNDP (2020).

The COVID-19 pandemic required communities to be responsive and to strive toward
developing sustainable solutions, as emphasised by the United Nations (2022) and the pro-
posal that universities have a key role to play in this process: first, by embedding enterprise
initiatives within curricula and developing social enterprise skills, and second, to support
social enterprises by providing a pool of expertise for social enterprises to draw upon.
Ghana, one of Africa’s most developed and stable economies, is up against several chal-
lenges in achieving its SDGs, a scenario compounded by the ongoing COVID-19 conflict.
Ghana’s overall costs for attaining the SDGs are anticipated to be $522.3 billion by 2030,
with an annual average of $52.2 billion.

3.3 Awider social development context

Africa as a continent has been bounded up in social development democratic public policy
frameworks in the postwar period (Daunton, 2023; Larrain, 1989; Reader, 1997). This has
been driven by a postwar consensus whereby there was a real call for development to be a
social policy initiative to improve citizens’ lives in terms of social, economic, health and
environmental status. There have been several studies in the recent past that have investi-
gated social development in the African region. For example, in South Africa, Plagerson
et al. (2019) have examined the trajectory of social policy in addressing the recent social
development challenges, whilst recent work carried out by Ciambotti et al. (2023) dem-
onstrates how social enterprises in Kenya and Uganda can have a real social impact in
reference to fair trade to provide sustainable and equitable trade relationships. In the case
of Zambia, Chilufya et al. (2023) observe that social enterprise in the Copperbelt province
region is an economic tool that is a social value creator that has greatly enhanced citizens’
employability, health, food security, and enriched support for other family members. At
the epicenter of these public policy debates on social development is the agreement that,
in an African context, entrepreneurship and innovation are fundamental tools that drive up
economic growth and prosperity (Au et al., 2023; Daya, 2014; Littlewood & Holt, 2017).

3.4 Social enterprise and the SDGs

The SDGs were formulated by a UN-established Open Working Group in January 2013,
which engaged various stakeholders including governments, civil society organisations, the
scientific community, and representatives from the business sector. In terms of business
engagement, the focus primarily revolved around large-scale business associations such as
the World Business Council for Sustainable Development (Kolk, 2016; Littlewood & Holt,
2018). However, this process has been criticised for its narrow focus on multinational cor-
porations (MNCs), its emphasis on size, and its failure to recognise the significant potential
of micro, small, and medium-sized enterprises in contributing to the achievement of the
SDGs (Social Enterprise UK, 2015). Critics have also pointed out that the SDGs do not
adequately acknowledge the important role that businesses — including responsible trading,
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social entrepreneurship, and social enterprises — need to play in their realisation (Social
Enterprise UK, 2015).

Academic literature exploring the relationship between the SDGs and social enterprises/
social entrepreneurship is still limited, given the recent introduction of the SDGs. Never-
theless, several relevant cases can be found. For example, Buzinde et al. (2017) discuss
how social entrepreneurship in tourism can contribute to the achievement of the SDGs,
while Sheldon et al. (2017) examine the SDGs in relation to advancing the research agenda
for social entrepreneurship and tourism. Gicheru (2016) and Wanyama (2016) explore the
role of cooperatives in achieving the SDGs, particularly the goal of decent work. Ramani
et al. (2017) investigate the value of social entrepreneurship in attaining SDG 6, focusing
on sustainable water and sanitation management, particularly in India. Finally, Rahdari et
al. (2016) propose a framework for SDG achievement from a Schumpeterian perspective,
highlighting social enterprises and social entrepreneurs as key actors.

Research conducted by Leagnavar et al. (2016) for Business Call to Action and the UNDP
suggests that traditional businesses can contribute to the achievement of the SDGs through
their core operations, philanthropy, or public-private partnerships. Social enterprises, on
the other hand, have distinct ways of supporting the SDGs compared to traditional corpora-
tions. Holt and Littlewood (2015) argue that social enterprises can generate positive social
and environmental impact throughout their value chains. This can be accomplished through
various means, such as ethically sourcing inputs, providing goods and services that address
social needs (e.g. solar lights, affordable sanitary pads), distributing revenues or surpluses
to members (e.g. cooperatives), or implementing direct programmes and interventions like
educational outreach or water infrastructure development. Littlewood and Holt (2018) fur-
ther suggest that social enterprises can contribute to the achievement of the SDGs by creat-
ing social value along their value chains. Building upon the work of Holt and Littlewood
(2015), they classify social enterprises into four basic categories: “focused contributors”,
focused integrated contributors”, “wide contributors”, and “broad, integrated contributors”
(see Fig. 3).

Social enterprises have the potential to expand their contribution to the SDGs by devel-
oping new programmes and activities. Social entrepreneurs can opt to restructure their value
chain activities to enhance their impact on the SDGs. Whether they are integrated or not,
focused contributor social enterprises can exert significant influence on one or more SDGs.
On the other hand, broad contributors, regardless of their nature, can only have a minimal
impact on numerous SDGs. It is worth noting that social enterprises that contribute to the
achievement of the SDGs can also generate substantial social benefits in areas that may not
be explicitly covered by the SDGs (Littlewood & Holt, 2018).

4 Research methodology

This study, exploring perceptions and experiences of critical actors in the social enterprise
sub-sector, employed a qualitative approach to address the key questions formulated for
this investigation. Each question was constructed following the recommendations of Rob-
son and McCartin (2017) who proposed that questions should arise from a comprehensive
review of the available literature and those prevailing issues congruent with the overall aim
of the research. Adopting this approach enabled a clear and accurate representation of the
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*SEs contributing to a variety of SDGs across multiple value chain activities

Fig. 3 Social enterprises’ contribution to the SDGs.(Adapted from: Littlewood & Holt, 2018)

research problem and the development of a research strategy that responds to the how, what,
and why nature of the issues presented in the study:

e How do social enterprises align with the Sustainable Development Goals (SDGs) set by
the United Nations?

e What are examples of social enterprises that are actively working towards achieving
specific SDGs?

e What ways can social enterprises contribute to the attainment of the SDGs more effec-
tively than traditional businesses or government initiatives?

e What are the challenges that social enterprises face when integrating the SDGs into their
operations and strategies and how can these challenges be overcome?

e How do social enterprises measure and track their impact in relation to the SDGs?

Using purposive sampling, 80 potential participants were invited to take part in this study; in
total, 60 participants accepted the invitation. This sample included social entrepreneurs, and
actors from industry and civil society organisations (CSOs). In total, five focus group dis-
cussions (including 60 participants) and 20 in-depth interviews were conducted with each
interview and focus group discussion conducted in person and recorded by digital voice
recorder. To promote transparency and contribute to credibility, as suggested by Braun and
Clark (2006), an anonymous overview of the interviews and focus group participants (see
Appendix 1) is provided.

Interview data was analysed using thematic analysis, a method of analysing qualitative
data that involves identifying, organising, and interpreting patterns of meaning (or themes)
within the data. Thematic analysis is a valuable tool that can be used to analyse data that
explores people’s views, opinions, experiences, or values from data found in interview tran-
scripts that examine how topics and concepts are constructed or represented in the data col-
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lected (Robson & McCartin, 2017). Whilst there are several ways of conducting thematic
analysis, for the purpose of this study Braun and Clarke’s (2006) six-step process was used
as it proves to be more flexible than traditional inductive or deductive strategies. This is a
widely used and flexible method of thematic analysis that involves: familiarisation, cod-
ing, generating themes, reviewing themes, defining and naming themes, and writing these
up. This approach can also take on an essentialist or realist perspective, aiming to report
the experiences, meanings, and realities of participants. Alternatively, it can adopt a con-
structionist stance, which delves into the ways in which events, realities, meanings, and
experiences are shaped by various discourses operating within society. This approach was
therefore selected as it reflected the pragmatic social realist nature of the phenomena under
investigation. Consequently, five resultant themes were derived from the data:

(1) Nature of social enterprises in Ghana.

(2) Where Social Enterprises Have a Big Impact — Three Examples.
(3) Social entrepreneurship: Evaluation approaches and frameworks.
(4) Social enterprise financing.

(5) Social enterprise and SDGs.

5 Discussion Of findings and results

This section presents the key findings of the thematic analysis and presents the key themes
and a number of sub themes arising from the data.

5.1 Nature of social enterprises in Ghana

Participants from both the individual interviews and focus groups provided similar insights
into the nature, role, and importance of social enterprises in Ghana. In terms of their nature,
60% of participants perceived social enterprises to be organisations that pursue both social
and economic objectives. These enterprises are driven by a mission to create positive social
and environmental change while generating revenue through the sale of goods and services.
Social enterprises were recognised for their innovative approaches to addressing social
issues, blending business principles with social or environmental purposes.

Regarding their role, 80% of participants described social enterprises as entities that go
beyond profit maximisation. They actively aim to tackle societal challenges such as poverty,
inequality, environmental degradation, and access to education or healthcare. Social enter-
prises typically operate in sectors like fair trade, renewable energy, sustainable agriculture,
education, healthcare, and community development. They prioritise underserved popula-
tions or marginalised groups, seeking to empower them and enhance their quality of life.

During the focus group discussion on the importance of social enterprises in addressing
the global climate change problem, 60% of participants highlighted their ability to cre-
ate sustainable, long-term solutions to social issues. Additionally, 50% acknowledged that
social enterprises offer an alternative model that combines the benefits of traditional busi-
nesses with a strong social conscience. Furthermore, 70% emphasised the contribution of
social enterprises to economic development through job creation, innovation, and the stimu-
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lation of local economies. They inspire and mobilise individuals, communities, and other
businesses to engage in social change and promote responsible business practices. Figure 2
offers a snapshot of social enterprise characteristics based on the findings from the focus
groups with participants. Table 1 provides a detailed description of the main themes, sub-
themes, and supporting details of the social enterprise attributes in Ghana.

By acting entrepreneurially and embracing various business models, social enterprises
pursue social, environmental, and inclusive objectives as their core mission while striving to
generate significant revenue. These enterprises operate independently from the government
and other public administrations, adopting for-profit or non-profit structures with measur-
able and managed impacts. They can take the form of cooperatives, mutual organisations,
or charity organisations. The focus group participants agreed that social enterprises exist
across various sectors of Ghana’s economy, including Climate-Smart Agribusiness, Inclu-
sive Financial Services, Clean Technology, Health, Education, Justice, Water, and Sanita-
tion. Of the social enterprise participants, 90% recognised a strong correlation between the

Table 1 The social enterprise Main Sub-theme Supporting Detail

attributes from participants Theme
Nature  Definitions and 0 60% of participants perceive social
of Objectives enterprises as organisations pursuing
Social both social and economic objectives.
Enter-
prises in
Ghana
Role of Mission and 0 80% of participants describe social
Social ~ Target Areas enterprises as entities going beyond
Enter- profit maximisation.
prises in
Ghana
Impor-  Sustainable 0 60% of participants highlight the
tance of Solutions ability of social enterprises to create
Social sustainable, long-term solutions to
Enter- social issues.
prises in 0 50% acknowledge social enterprises
Ghana as an alternative model combining

business benefits with a strong social
conscience.

0 70% emphasise the contribution of
social enterprises to economic develop-
ment through job creation, innovation,
and stimulation of local economies.

Business o Social enterprises pursue social, en-
Models and vironmental, and inclusive objectives
Independence as their core mission
o Operate independently from the
government

Sectors and SDG o Social enterprises exist across vari-
Alignment ous sectors in Ghana
0 90% of participants recognise a
strong correlation between social enter-

prises and specific SDGs
Influence on 0 70% of industry players acknowledge
Business and that social enterprises exert influence
Society by raising possibilities, desirability,

and acceptability.
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outputs of social enterprises and the achievement of specific SDGs, notably Goal 1: No
poverty, Goal 2: Zero Hunger, Goal 3: Good Health and Wellbeing, Goal 6: Clean Water
and Sanitation, and Goal 8: Decent Work and Economic Growth. Participants believed that
social enterprises with business models providing environmental solutions offer an effective
means of attaining the SDGs.

In the focus group discussions, 70% of industry players acknowledged that social enter-
prises exert influence in three ways: by raising possibilities, desirability, and acceptability.
They serve as sustainable business examples, inspiring other companies and introducing
replicable models. Social enterprises contribute to the development of sustainable busi-
nesses, consumers, and employees by challenging what is considered socially acceptable.

Participants also mentioned the challenges faced by social entrepreneurs, including navi-
gating regulatory landscapes and limited access to markets and consumers in Ghana, Africa,
and globally. The interviews conducted during the social enterprise convention organised
by STAR-Ghana Foundation in partnership with Social Enterprise Ghana provided insights
from industry experts and participants. Among the participants, 90% of industry players in
the social enterprise sub-sector highlighted the employment opportunities their enterprises
create for young people and women, ultimately helping to reduce poverty in the communi-
ties they operate in.

Although participants provided various descriptions of social enterprises, there was a
general consensus regarding their scope, nature, role and importance. In summary, this
study provides a four-dimensional definition for social enterprises as shown in Table 2.

After the four focus groups and a series of interviews, the authors’ objective was to
determine where social entrepreneurs fall within the economic ecosystem and their role in
the context of national development. In Fig. 4, the sectors of the economy are categorised
into two distinct classifications — Private Sector Goods and Public Sector Goods — in terms
of the provision of goods and services.

The private sector is made up of private entrepreneurs who provide goods and services
to consumers with the aim of making profit. These entrepreneurs mobilise resources from
both equity and debt sources to establish and sustain their businesses, aiming to yield returns

Table 2 Definition of social
enterprises

Dimension Definition

Scope Social enterprises as purpose-driven busi-
nesses primarily established to address
social or environmental issues. These enter-
prises operate in markets, generate revenue
through the sale of goods or services, and
thrive by attracting actual customers.

Nature Social enterprises are organisations that
have a high level of environmental, social
and governance awareness for delivering
sustainable products and services.

Role Social enterprises operate in the public
sector space but are non-political in nature.
They deliver public goods outside govern-
ment initiatives.

Importance Social enterprises play a vital role in filling
gaps left by governments and traditional
philanthropy, adopting a dual bottom-line
approach where financial viability and
social impact are interconnected.
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Sectors of
Economy
Private Sector Public Sector
Goods Goods
Tr Non-Political
Political class ol
Goods Goods
Private Public/civil Social
Entrepreneur Servants Entrepreneur

Fig. 4 Economic sectors for social enterprises

sufficient to compensate equity and debtholders. The orientation reflects a pronounced profit
motive, characterised by a notably aggressive pursuit for financial gains.

From insights gained through interviews and focus groups, there emerged a consen-
sus that social entrepreneurs predominantly contribute to the provision of public goods.
Participants overwhelmingly supported this perspective, citing the innovative approaches
employed by most social enterprises to address complex challenges such as poverty, social
exclusion, and environmental issues. These entities achieve financial sustainability through
market-based revenue generation.

The question arose as to the type of public goods offered by social entrepreneurs. Public
goods traditionally fall under the purview of the political class through governmental pro-
grammes, policies, and intervention. However, social enterprises play a distinctive role in
providing public goods independently of government initiatives, filling the void left unat-
tended by official programmes and policies. The unique feature of their contribution is their
environmental consciousness, coupled with the sustained viability of their business opera-
tions achieved through reinvesting profit from the minimal margins charged on goods and
services they offer.

Figure 4 visually depicts the strategic position of social enterprise within the economy,
emphasising that public sector goods emanate from both the political class and the non-
political class. Public or civil servants act in the political space, while social entrepreneurs
act in the non-political space to deliver public goods.

5.2 Where social enterprises have a big impact - three examples.
5.2.1 Trashy bags project
Trashy Bags is an environmentally responsible company in Ghana that turns recycled plas-

tic waste into attractive handbags, briefcases, backpacks, and gifts. The core of Trashy Bags’
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business strategy is hiring Africans, because they believe that sustainable development,
not charity, enables Africans to support themselves. Customers are urged to purchase bags
and presents online to support this ethical business and the expansion of the West African
economy. The business model for Trashy Bags contributes to the achievement of Goal 6:
Clean Water and Sanitation, as their activities reduce pollution caused by plastic bags. The
reduction in the volume of plastic rubbish also goes a long way toward ensuring the good
health and wellbeing of the populace, consistent with Goal 3: Good Health and Wellbeing.
Furthermore, their activities create ongoing youth employment opportunities, in line with
Goal 8: Decent Work and Economic Growth.

5.2.2 Strangers with hope foundation

A non-profit community-based organisation called Strangers with Hope Foundation works
in Ghana’s central region to enhance civil society, health, education, and economic devel-
opment in both rural and urban communities. The Strangers with Hope Foundation wants
to make the general public the driving force behind growth. Through practical and com-
prehensive initiatives that address social and economic concerns, the foundation promotes
sustainable development in partnership with local, national, and worldwide partners. In its
catchment area, the foundation is fully active in 45 rural and urban areas. The organisation
started its operation in the village of Aberful in 2008, with interventions on malaria, tuber-
culosis, family planning, maternal and child health, and subsidised agriculture extension
services, all of which contribute to the achievement of Goal 3: Good Health and Wellbeing.

5.2.3 The KARIBS foundation

Based in Accra in Ghana, the KARIBS Foundation is a Pan-African development and
research organisation. It is a non-profit, non-governmental, people-centered civil society
organisation that focuses on five operational thematic areas: education, livelihood, protec-
tion, environment, and advocacy. The KARIBS Foundation is a legally recognised national
organisation that operates all over the nation with a global satellite working team, five
administrative employees, and ten regional working coordinators in each of the country’s
ten regions. The foundation has previously worked on the Poverty Reduction Strategy Pro-
grams and the MDGs, and is currently working to achieve the SDGs by giving opportunities
to volunteers, interns, and research workers around the globe in order to have a long-lasting
impact on the lives of women, children, and young people in underserved communities.

5.3 Social entrepreneurship: evaluation approaches and frameworks

Social innovation encompasses innovative activities and services conducted by enterprises
with a social aim (Halberstadt et al., 2021), engaging people who benefit from social good
(Phillips et al., 2015). Social entrepreneurship is considered a catalyst for change, driving an
ongoing process of innovation to tackle societal challenges (Segarra-Ona et al., 2017). This
approach emphasises the proactive nature of social enterprises that seek rapid and effective
transformations (Kuratko et al., 2017) and strive to become leaders in addressing specific
social issues (Dees, 2012). During our focus group discussions, participants were asked to
share thoughts on examples of social businesses in Ghana aligned with the achievement
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of the SDGs. Examples given were Farmerline (Goal 2: Zero Hunger and Goal 8: Decent
Work and Economic Growth), Clean Team Ghana (Goal 6: Clean Water and Sanitation and
Goal 11: Sustainable Cities and Communities), Solar Light for Africa (Goal 7: Affordable
and Clean Energy and Goal 13: Climate Action), Development Action Association (DAA)
(Goal 5: Gender Equality and Goal 8: Decent Work and Economic Growth), and Trashy
Bags (Goal 12: Responsible Consumption and Production and Goal 14: Life Below Water).

The connection between social entrepreneurship and sustainable development is often
examined through the measurement of social impact (Haldar, 2019), using various methods
and tools (Kraus et al., 2017). The Social Return on Investment model calculates the ratio
between the enterprise’s return on investment and the value of its initiatives in promoting
social good (Moody et al., 2015; Walk et al., 2015). Other models focus on costs, such as
cost-benefit analysis, cost-effective analysis, and cost per impact analysis. The Balanced
Scorecard approach assesses enterprises from different perspectives (mission and vision,
financial, stakeholder management, internal organisation, etc.) to determine their opera-
tional effectiveness (Kaplan & Norton, 1996). Later, the Social Enterprise Balanced Score-
card was developed to align with the aims and achievements of social enterprises (Kaplan
& Norton, 2001).

In light of this, focus group participants were tasked to brainstorm ideas on how social
enterprises measure and track their impact in relation to the SDGs and whether there are
any established frameworks or methodologies these social enterprises can use for evalua-
tion. After brainstorming ideas, participants in Tamale in the northern region of Ghana cited
Theory of Change (ToC) and Impact Measurement and Management (IMM) frameworks
as approaches social enterprises use for evaluation. Participants explained that ToC can
help social enterprises articulate their long-term goals and the pathways to achieve those
goals. By mapping out the causal links between their activities and the desired outcomes,
social enterprises can identify the key milestones and indicators to track their progress and
measure their impact. In terms of the IMM framework, participants noted that social enter-
prises can collect relevant data, analyse it, and derive meaningful insights about their per-
formance and the effectiveness of their interventions. Participants further shared their views
on how IMM frameworks allow social enterprises to go beyond just measuring outputs and
activities; they help them to understand the broader outcomes and impacts they are making
on individuals, communities, and the environment. By adopting these frameworks, social
enterprises can continuously improve their strategies and programmes based on evidence-
based insights. Table 3 presents participant viewpoints on entrepreneurship and innovation
as an evaluation framework.

Participants in Accra used examples to explain how some social enterprises in Ghana
adopt the Key Performance Indicators (KPIs) and Baseline and End Line Surveys (BELSs) to
measure their impact (see Fig. 5). Focus group one reflected as follows:

“One example is the social enterprise called Farmerline. They use KPIs to measure
their impact on smallholder farmers in rural areas. Their KPIs include the number
of farmers reached with their agricultural advisory services, the increase in farmers’
crop yields, and the improvement in farmers’income levels”.

“Another social enterprise that utilises KPIs is Clean Team Ghana. They provide
sanitation solutions in low-income communities. Their KPIs include the number of
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Table 3 Evaluation framework in
entrepreneurship and innovation
participation context

Main Theme Sub-theme

Evaluation ~ Theory of Change Participants in Tamale cited
Ap- (ToC) and Impact ToC and IMM frameworks
proaches and Measurement and Man-  as approaches for social

Supporting Detail

Frameworks agement (IMM) enterprise evaluation.
Key Performance Participants in Accra high-
Indicators (KPIs)and lighted examples of social
Baseline and End Line  enterprises using KPIs and
Surveys (BELs) BELs.

Third-Party Certifica-
tions and Standards,
Collaboration, and
Learning Networks

Participants in Koforidua
introduced the third-party
validations, adherence to
standards, and collabora-

tion in learning networks.

eIdentify key milestones and indicators to track their progress by

technical and operational standards of a social enterprise.

standards

Collaboration and
learning networks

*Groups designed based on Social Enterprise similarities in operation
to create silos for cross-learning and collaborations

Theory of Change mapping out the causal links between their activities and the desired

outcomes
Impact Measurement +Data is collected and analysed to gain meaningful insights about their

and Management . ] . .

performance and intervention effectiveness
(IMM)
Key Performance *Performance benchmarks and targets specific to the operation of the
Indicators (KPI) SE to measure impact
Baseline and End Line *Minimum benchmarks (baseline) against which social enterprise
Surveys (BELs) outcomes (end line) are compared.
Third-party y 4 — - e .
certifications and The license is given by an independent organisation to approve the

Fig.5 Social enterprise evaluation models from the key findings

households with access to clean toilets, the reduction in waterborne diseases, and
the improvement in overall community hygiene. These indicators enable Clean Team
Ghana to evaluate their impact and make data-driven decisions”.

Ashesi University Foundation, a social enterprise working in the education sector, conducts
BELS to assess the impact of their scholarship programmes on students’ educational out-
comes. These surveys capture data on enrollment rates, academic performance, and career
progression. By comparing the baseline and end-line data, Ashesi University Foundation
can measure the effectiveness of their scholarships in improving access to quality education
(Focus Group 2).

Finally, the focus group discussions held in Koforidua saw participants contributing
in diverse ways. Similar to earlier focus groups, the Koforidua focus group also engaged
participants to share ideas on how social enterprises in Ghana can evaluate their impact.
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The group came up with two frameworks: (1) Third-party certifications and standards and
(2) Collaboration and learning networks (see Fig. 5). Participants cited Fairtrade Africa
and Global Mamas as social enterprises that use this methodology for evaluation. Fairtrade
Africa is a social enterprise that promotes fair trade practices in agriculture by adhering to
the Fairtrade Certification, which guarantees that their products meet social, economic, and
environmental standards. This certification not only validates their commitment to ethi-
cal practices but also serves as a tool for evaluation and transparency (Focus Group Dis-
cussion 1). Another example is Global Mamas, a social enterprise that empowers women
artisans. They have obtained various certifications, such as the World Fair Trade Organiza-
tion (WFTO) certification and the B Corporation certification. These certifications provide
credibility and assurance to customers while also serving as evaluation mechanisms for the
social and environmental impact of their operations.

5.4 The state of social enterprise in Ghana

The Sustainable Development Goals (SDGs) recognise and prioritise the domestic resources
of organisations as a tool and strategy for the sustainable financing of development. They
also prioritise the private sector as a critical actor and contributor to social and economic
development financing. The focus groups helped the researchers to define social enterprises
as businesses that contribute to addressing social problems through funding or resourcing
from their profits. In collaboration with Social Enterprise Ghana, the British Council, and
USAG, the Ministry of Trade and Industry have developed a social enterprise policy for
Ghana to provide an administrative, regulatory, and institutional framework for social enter-
prise in Ghana. This policy is still in draft.

Fighting poverty and inequality and promoting good governance have been tasks primar-
ily linked to social enterprises. Funding for social enterprises has traditionally come from
donors. The Ghana Beyond Aid Policy Document notes the waning of aid and recognises
sectors like health and education as the highest aid beneficiary. The changes in the external
environment, especially throughout COVID-19, have impacted funding. Furthermore, the
changing priorities of donors and what they choose to invest their money in, and the geo-
graphic and thematic areas they prioritise, have also impacted funding. This has resulted
in the overall reduction of funding. Nevertheless, social enterprise has been identified as a
sustainable tool and strategy in fighting poverty and exclusion.

Young people and women heavily dominate social enterprises in Ghana where they are
more prevalent than in other sectors. Young people between the ages of 25 and 34 create
Ghanaian social enterprises; these are usually individual social enterprises set up by gradu-
ates or people who are unemployed or unhappy with their roles, or those seeking something
they are passionate about. Smaller and eco based social enterprises are dominated by women
entrepreneurs and frequently encounter challenges in terms of equity of space and reach.
Social enterprise in Ghana is a sub-sector of the Micro and Small-Medium Scale Enter-
prise (MSME) sector and covers many more start-ups and micro and small-medium scale
businesses that might not necessarily be for social growth. The social enterprise sub-sector
covers businesses set up to solve social problems. The core vision of the social enterprise
sub-sector in Ghana is to solve social problems and use social enterprises as the vehicle for
achieving the SDGs.
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5.5 Social enterprise financing

Sustainable financing is critical in the realisation of the SDGs. Continuously aligning global
goals to the national budget and interlocking innovation, social entrepreneurship, private
enterprise, and research will help bridge the financing gap. At present the private sector
provides support for social enterprises through their corporate social responsibility, but the
benefit of corporate philanthropy still remains unutilised. Corporate philanthropies possess
the capacity to provide finance for national and community level projects relieving pressure
off the shoulders of the central government. Some SDG philanthropies have created plat-
forms for optimising funding support by leveraging wider participation like crowdfunding,
online funding and venture philanthropy for most social enterprises.

Ghanaian CSOs have recently used social enterprise and social impact investments as
a financial diversification strategy due to the decline in donor inflows (Arhin et al., 2018).
While the growth of social enterprises in Ghana is still in its infancy, impact investing,
which involves making financial investments with the intention of enhancing social and
environmental conditions, is gaining popularity. In Ghana, 32 active impact investors made
direct investments totalling over US$1.7 billion between 2005 and 2015, while another
US$430 million was pledged indirectly through funds and intermediaries, according to
the Global Impact Investment Network (2015, p. 9). Indeed, as Hailey and Salway (2016)
argue, the growth of impact investment is aided by innovative crowd-funding platforms and
peer-to-peer lending. Impact investing is exemplified by The Acumen Fund, which uses its
charitable funds to launch social entrepreneurs in Ghana. For instance, The Acumen Fund
contributed US$1 million to Medeem Ghana Limited in 2011 (Acumen, 2012). Two more
are the Venture Capital Trust Fund, established in 2004 to provide investment for small and
medium-sized firms, and Slice Buz, a diaspora fund that invests in Ghanaian start-ups.

Social enterprises serve as prime examples of a hybrid philanthropy model because they
are driven by the desire for self-help and mutual aid and hence depend on funding from
external donors as well as community support to function. However, a number of NGO
employees voiced concern that the absence of a regulatory and legal framework would
cause investors to become financially driven at the expense of their humanitarian and envi-
ronmental objectives. Conversely, some interviewees asserted the following:

“NGOs that participate in the social enterprise will have no impact on our advocacy and
service delivery duties. We’ll find a balance by focusing on those living in poverty so that
our social venture doesn’t become overly profit-driven.” (STAR-Ghana Foundation staff,
25th January 2022).

The study’s conclusions support the UNDP’s (2017) claim that Ghana has a social busi-
ness policy, though it is still in the draft stage. Despite the existence of a draft policy, accord-
ing to Social Enterprise Ghana authorities, it has not yet been put into effect. This contradicts
the conclusions of Darko and Koranteng (2015), who found that Ghana lacks strong social
business policies, which has made it difficult to build the foundation and provide incentives
for impact investing.

5.6 Social enterprise and SDGs
During our focus group discussions, participants shared their insights on how social enter-

prises can contribute to the attainment of the SDGs more effectively, compared to traditional
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businesses or government initiatives. The key points raised, along with the percentage of
participants who supported each suggestion, were as follows:

1) Mission-driven approach: 85% of participants emphasised the importance of social
enterprises’ mission-driven approach. They highlighted that social enterprises have
a clear purpose to address social and environmental challenges, making them more
focused and committed to achieving the SDGs.

2) Innovative and adaptive solutions: 90% of participants acknowledged the innovative
and adaptive nature of social enterprises. They appreciated how social enterprises con-
tinuously seek new and creative solutions to complex societal problems, adapting to
changing circumstances and finding unconventional approaches to tackle the SDGs.

3) Empowerment and inclusion: 80% of participants recognised the role of social enter-
prises in empowering and including marginalised communities. They noted that social
enterprises prioritise providing opportunities for skills development, training, and
employment, enabling individuals and communities to actively contribute to the SDGs
and improve their quality of life.

4) Leveraging market mechanisms: 75% of participants emphasised the importance of
social enterprises leveraging market mechanisms. They highlighted how social enter-
prises create sustainable business models that generate revenue while addressing social
and environmental challenges, reducing their dependence on external funding sources
and enabling long-term impact.

5) Collaboration and partnership: 95% of participants emphasised the significance of
collaboration and partnership for social enterprises. They highlighted that social
enterprises actively seek partnerships with various stakeholders, such as government
agencies, NGOs, and businesses, to pool resources, share knowledge, and amplify their
impact towards achieving the SDGs.

6) Local knowledge and context: 70% of participants highlighted the advantage of social
enterprises possessing local knowledge and understanding of the context. They appreci-
ated how social enterprises, rooted in their communities, can develop tailored solutions
that are responsive to the specific needs and challenges of the local context, leading to
more effective outcomes in achieving the SDGs.

5.7 Future agendas

Social Enterprise Ghana recognises the need to have a specific regulatory status for social
enterprises in Ghana. The Companies Act 2019 only allows for two kinds of registration:
companies limited by shares and companies limited by guarantee. During 2019 and 2020,
most stakeholders in the social enterprise sub-sector advocated for a third type of regis-
tration for social enterprises so that people could register businesses as social enterprises
with different tax, regulatory, and reporting regimes from companies limited by shares and
guarantees. Key actors continue to advocate for this, and it should be incorporated into
companies’ regulations as a matter of expediency. Tax incentives are unknown in the sector,
and a study conducted by the Ghana Philanthropy Forum (2018) on tax incentives available
to social enterprises concluded that many tax incentives are available to these enterprises.
However, these are not being utilised, either due to a lack of awareness or non-implemen-
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tation by the bodies that should be implementing them. The Ghana Philanthropy Forum
(2018), in its study, records that the country lacks clear exemption guidelines and database
systems to administer the exemption process.

6 Conclusion

This study examined how social entrepreneurship could provide a means for achieving the
Sustainable Development Goals (SDGs). The authors interviewed key actors in the social
enterprise sector along with their network participants and beneficiaries to understand the
development of social enterprises in Ghana, their impact on the social environment, and
how their activities serve as a tool for the achievement of the UN’s SDGs. For social enter-
prise to create an impact on the environment and economy, based on this study’s findings,
the authors propose that there should be collaboration between social enterprises and aca-
demic institutions, especially universities, to incorporate social enterprise principles and
frameworks into the curriculum to provide training and education to the over 26,000 social
enterprises in Ghana. Consequently, social enterprises would then be better positioned to
accelerate SDG attainment. Based on the insights shared by the participants, it is evident
that social enterprises have distinct strengths that enable them to contribute more effectively
to the attainment of the SDGs compared to traditional businesses or government initiatives.
Their mission-driven approach, innovative solutions, focus on empowerment and inclusion,
utilisation of market mechanisms, collaboration and partnership, as well as their knowledge
and understanding of local context, collectively position social enterprises as powerful cata-
lysts for sustainable development.

7 Appendix 1: List of anonymised participants

Interviews: 20.

S/N Interviewees Position/Organisation

1 Participant 1 Private Organisation

2 Participant 2 Civil Society Organisation

3 Participant 3 Civil Society Organisation

4 Participant 4 Social Enterprise Organisation

5 Participant 5 Venture Capital Organisation

6 Participant 6 Social Entrepreneur

7 Participant 7 Social Entrepreneur

8 Participant 8 Social Entrepreneur

9 Participant 9 Social Entrepreneur

10 Participant 10 Public University

11 Participant 11 Public University

12 Participant 12 Non-Governmental Organisation
13 Participant 13 Public Institution

14 Participant 14 Private Consultancy Organisation
15 Participant 15 Private Company

16 Participant 16 Government Institution
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S/N Interviewees Position/Organisation
17 Participant 17 Government Institution
18 Participant 18 Government Institution
19 Participant 19 Social Entrepreneur
20 Participant 20 Social Entrepreneur
Focus Groups: 40.
Focus Group 1.
S/N Participants Position/Organisation
1 Participant 1 Social Entrepreneur
2 Participant 2 Social Entrepreneur
3 Participant 3 Social Entrepreneur
4 Participant 4 Social Entrepreneur
5 Participant 5 Private Organisation
6 Participant 6 Civil Society Organisation
7 Participant 7 Civil Society Organisation
8 Participant 8 Social Enterprise Organisation

Focus Group 2.

S/N Participants Position/Organisation

1 Participant 1 Social Entrepreneur

2 Participant 2 Social Entrepreneur

3 Participant 3 Social Entrepreneur

4 Participant 4 Social Entrepreneur

5 Participant 5 Social Entrepreneur

6 Participant 6 Public University

7 Participant 7 Public University

8 Participant 8 Venture Capital Organisation

Focus Group 3.

S/N Participants Position/Organisation
1 Participant 1 Non-Governmental Organisation
2 Participant 2 Public Institution
3 Participant 3 Private Consultancy Organisation
4 Participant 4 Private Company
5 Participant 5 Social Entrepreneur
6 Participant 6 Social Entrepreneur
7 Participant 7 Social Entrepreneur
8 Participant 8 Social Entrepreneur
Focus Group 4.
S/N Participants Position/Organisation
1 Participant 1 Social Entrepreneur
2 Participant 2 Social Entrepreneur
3 Participant 3 Social Entrepreneur
4 Participant 4 Social Entrepreneur
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S/N Participants Position/Organisation
5 Participant 5 Government Institution
6 Participant 6 Government Institution
7 Participant 7 Government Institution
8 Participant 8 Public Institution

Focus Group 5.

S/N Participants Position/Organisation

1 Participant 1 Social Entrepreneur

2 Participant 2 Social Entrepreneur

3 Participant 3 Civil Society Organisation

4 Participant 4 Venture Capital Organisation

5 Participant 5 Non-Governmental Organisation
6 Participant 6 Private Consultancy Organisation
7 Participant 7 Government Institution

8 Participant 8 Public Institution

8 Appendix 2: interview and Focus Group questions

S/IN Questions

Sample Responses

1 How do social enterprises
align with the Sustainable
Development Goals (SDGs)
set by the United Nations?

2 What are some examples of
social enterprises that are
actively working towards
achieving specific SDGs?
Can you provide specific
cases?

3 In what ways can social en-
terprises contribute to the at-
tainment of the SDGs more
effectively than traditional
businesses or government
initiatives?

4 How do social enterprises
measure and track their
impact in relation to the
SDGs? (Are there any
established frameworks or
methodologies for evalua-
tion? )
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Social Enterprises align with SDGs on the basis of:

» How they address social and environmental challenges

« Integrated social and economic impact

* Innovative approaches to development (These innovations
contribute to SDG 9)

* Empowering marginalised communities (contribute to SDG 10)
* Partnerships and collaborations (contribute to SDG 17)

» Environmental sustainability (contribute to SDGs 12, 13 and 15)

Links to the Sustainable Development Goals (SDGs):

* Farmerline (SDG 2 and SDG 8)

* Clean Team Ghana (SDG 6 and SDG 11)

* Solar Light for Africa (SOLAFA) (SDG 7 and SDG 13)

* Development Action Association (DAA) (SDG 5 and SDG 8)
* Trashy Bags (SDG 12 and SDG 14)

Ways in which social enterprises can make a distinct impact:
* Mission-driven approach

« Innovative and adaptive solutions

» Empowerment and inclusion

* Leveraging market mechanisms

* Collaboration and partnership

* Local knowledge and context

Established frameworks or methodologies social enterprises use
for evaluation:

* Theory of Change (ToC)

* Impact Measurement and Management (IMM) frameworks

* Key Performance Indicators (KPIs)

* Baseline and End Line Surveys (BELS)

* Third-party certifications and standards

* Collaboration and learning networks
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S/N Questions Sample Responses

5 ‘What are the challenges Challenges of social enterprises in Ghana noted by participants:
that social enterprises face  * Lack of awareness and understanding
when integrating the SDGs  « Limited access to resources

into their operations and * Data collection and measurement
strategies and how can these < Balancing financial sustainability and impact
challenges be overcome? * Scaling and replication

* Policy and regulatory environment
* Sectoral and geographical disparities
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