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The rules change by the coast. You can experiment and be free to express yourself. The 
coast does not hem you in – it connects you to the rest of the world. There is a creative 
license here you just don’t get in other places. Blackpool and Wyre are not the same as 
anywhere else.            
 
Michael Trainor, LeftCoast Artistic Director (2016). 
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Executive summary 

In commissioning this evaluation LeftCoast had the following objectives:  (i) to explore the 
effectiveness of the Creative Apprentices and Envoys initiatives in delivering new routes and 
pathways to professional or voluntary participation in the arts and arts organisations; (ii) to 
look for evidence of good practice, learning moments, and effective approaches to individual 
skills and personal development;  (iii) to conclude on how effective the schemes are in 
contributing to local arts sector development, and (iv) to look at the values and benefits 
perceived by individual participants.  

The evidence gathered in this evaluation leads to the conclusion that the Creative 
Apprentices and the Envoys initiatives are successful in meeting LeftCoast’s objectives.  

A brief literature review, together with participants’ and stakeholders’ accounts, evidence that 
the schemes provide new routes and pathways to professional and voluntary participation in 
the arts; that there is clear evidence of good practice, learning moments and effective 
approaches to individual skills and personal development; and that both Creative 
Apprentices and Envoys contribute to local arts sector development.  The participants 
interviewed appear to value both the work-based and voluntary opportunities provided 
through these initiatives.   

Recommendations  

The evaluation has identified a range of ideas for potential development and/or 
consideration by LeftCoast as it seeks to further enhance the effectiveness of Creative 
Apprentices and Envoys. The following is presented in the spirit of constructive feedback 
and in light of the overall positive assessments made by all respondents in this evaluation.  

Stakeholders suggested that: 

 Effective coordination and management of volunteers is time-consuming and this needs 
to be acknowledged in LeftCoast event/activity planning. 

 

 Volunteers’ ambassadorial role requires that they are seen as a ‘strategic resource’ 
which should be developed in order to make the most effective impact on LeftCoast’s 
broader ambitions for increasing community engagement in the arts.  The development 
of volunteers (skills, knowledge, attitudes, etc.) should be considered as a long-term 
ambition, rather than event-by-event.  A corollary of this is that volunteers should be 
encouraged to develop active, long-term relationships with LeftCoast, and time and 
opportunities need to be allocated for relationship- and team-building. 

 

 One respondent suggested that a preparatory course be devised to support arts 
employers new to employing young people or new recruits.  Another suggested that 
LeftCoast could promote examples of ‘good practice’ in the employment and support of 
apprentices, including the formal use of progress reviews. 

 

 In light of changes to funding proposed, attention should be given to the development of 
a sustainability plan for the Creative Apprentices initiative.  The previously mentioned 
‘jigsaw’ of funding underpinning apprenticeship training was accepted as inevitable at 
present and that focus should be placed upon encouraging employing organisations to 
recognise a need to train/support their future workforce. 
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 The provision of suitable NVQs could be resolved with stronger communication with 
training providers; notably colleges. 

 

 One respondent felt there could be advantage in bringing cultural providers/employers 
together with volunteers to maximise the availability of resources and facilitate better 
forward planning.  

 

 Improving relationships with employment agencies could streamline recruitment to 
apprenticeship/internship opportunities. Advertisements were reported to have been 
placed on the government’s National Apprenticeship website, as well as locally, and a 
screening process undertaken by a recruitment agency in Preston prior to interviews with 
employing organisations.  Some respondents felt this process was unnecessarily 
complex.  Respondents felt it is important to stress to applicants that 
apprenticeships/internships are ‘real jobs’ and that interest and enthusiasm for working in 
the arts is a key determinant of success. It was also suggested that apprentices/interns 
be given time off to attend job interviews. 

 
Encouragement could be given to interns/apprentices and volunteers to present their 
work to each other via meetings or group discussion.  This would facilitate ‘professional’ 
networks and also build individuals’ self-confidence and ‘standing’ in the creative 
community in Blackpool and Wyre. 

Participants suggested that: 

 Steps should be taken to ensure that apprentices/interns have access to appropriate 
qualifications courses.  This may require careers advisory support to ensure courses 
meet the needs of both the apprentice and the employing organisation. Some 
apprentices would welcome the opportunity for ‘higher apprenticeships’ as some had 
opted for the apprenticeship route as an alternative to higher education. 
 

 There needs to be better coordination of and communication about the purpose of visits 
to apprentices and interns from LeftCoast, the local authorities, colleges, etc. 

 

 There was a request for consistency of approach (standardisation) across all employing 
organisations in relation to aspects of apprenticeship such as periodic monitoring and 
review, length of apprenticeship, terms and conditions, etc.  
 

 Cluster meetings and action learning sets for apprentices have been valuable socially 
but could be further developed to promote exchange of information and knowledge about 
working in various aspects of the creative sector. 

 

 Some apprentices have indicated they would like to have a named mentor, who is not 
part of their employing organisation and to whom they could turn for advice and support 
when necessary.  

 

 The facility for apprentices to attend college on a day release basis would be welcomed. 
Two participants felt that whilst the distance learning mode had been initially attractive, 
that day release attendance to a college or training provider would have been a more 
effective use of time. 
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 Whilst apprentices/interns appreciated that they were not guaranteed a job on 
completion, many found the uncertainty difficult to manage and would welcome a 
guaranteed interview for available roles within their employing organisation. 

 

 Volunteers prefer not to be subjected to a ‘hard sell’ to participate in events.  It should be 
recognised that volunteers generally participate out of interest and it is important to 
harness this interest.  It was suggested that more use be made of social media to attract 
interest in volunteering. 

 

 More advance notice of volunteering opportunities and better forward planning would be 
welcomed although it is noted that arrangements ‘on the day’ are generally very 
effective.  

 

 LeftCoast matches volunteers to events on the basis of CVs supplied by volunteers. 
Respondents felt that more attention could be given to finding out in detail what skills and 
prior experiences volunteers brought to tasks, and plans put in place to develop those. 
There was a sense that this happens informally but the matching of volunteers to 
activities would benefit from a more structured approach.  Also, it was suggested that 
induction sessions for volunteers should be provided and that ‘keeping in touch’ 
meetings be held between events. 
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Background and context 

LeftCoast is a public sector-led partnership launched in 2013 within an area of Lancashire 
defined by the borders of the unitary authority of Blackpool Council, and the district of Wyre 
Borough Council.  It is one of 21 Creative People and Places programmes and was initially 
funded with £3m for 3 years (phase one) by Arts Council England (ACE).  ACE’s vision for 
its Creative People and Places (CPP) programme is ambitious: CPP seeks to engage more 
people in the arts from places of least engagement, promote the empowerment of 
communities to take the lead in shaping arts provision, aspire for excellence in art as well as 
community engagement, demonstrate the power of the arts to enrich the lives of individuals 
and make positive changes in communities.  (Turner and Wright, 2014). Part of this role 
includes general support for the development of the creative industries in the locality. 

Fundamentally it’s about engaging people in arts and culture in Blackpool & Wyre, 
part of doing that is developing the arts, culture and creative sector, which is a means 
to an end. It’s also about bringing and creating amazing arts experiences to the 
people that live and work here. We [LeftCoast] see our role as giving vision and 
confidence to the cultural sector and as a catalyst for keeping things sustainable and 
exciting. (Ecorys, 2015:2). 

Partners include Blackpool Coastal Housing, the accountable body, together with Blackpool 
Council, Merlin Entertainments, the Grand Theatre Blackpool and Wyre Borough Council. 
LeftCoast’s activities have been subject to several evaluation studies, some of which are 
reported here, and governance arrangements have been found to be sound (Ecorys, 2015).   

Culture of evaluation and monitoring 

LeftCoast works by inspiring, commissioning, organising and designing events, activities and 
processes aimed at supporting engagement in the arts in the locality.  As a consequence of 
receiving external funding LeftCoast has been required to evaluate its work throughout 
phase one of CPP funding, not only to account for resources expended but also to learn 
about ‘what works and why’.  This has been described in one internal communication as 
benefitting from the ‘evaluation soup’ of data that have accompanied the operation of 
LeftCoast activities.  LeftCoast collects a great deal of monitoring data in respect of each 
event and communicates this internally; these data appear to inform development planning 
as well as provide evidence for accountability purposes.  The following screenshots were 
included in a LeftCoast staff development session and demonstrate one of the ways that 
data is communicated. 
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The LeftCoast partnership appears to facilitate the combining of data sources at local level. 
For example, arts engagement statistics by ward have been compiled and demographic data 
made available by Blackpool Council. LeftCoast audience analysis is undertaken via 
comparison to audience data from the Grand Theatre. LeftCoast’s email distribution lists are 
used to survey event participants and to supplement ‘on the street’ and event exit surveys.  
These approaches might be usefully termed internal evaluation and monitoring and draw 
significantly upon notions of action research.  

External evaluation and monitoring complements and extends this and provides for 
independent assessment of specific LeftCoast activities. One such evaluation (Ainsley, 
2014) focussed on participants’ experiences of two initiatives - ‘LeftCoast Express’ and 
‘Future Popular’ - which aimed to support capacity-building in local, self-employed artists at 
the same time as promoting community engagement in the arts. 

Ainsley found that participating artists were able to enrich the lives of community members 
by encouraging them to engage with the arts. It was found that word-of-mouth promotional 
work and using community ‘gate-keepers’ to help hook interest was effective.   Artists also 
reported that through participating in the initiatives they had developed new contacts for their 
art and had access to high quality experts in their field; acquired self-confidence in how to 



11 

 

apply for funding; learned new skills and been able to tailor their development to their own 
particular needs.   The evaluation raised important questions for the future development of 
similar initiatives, including those with a dual purpose (i.e. aimed at developing artists 
working in Blackpool and Wyre at the same time as developing community engagement in 
the arts) and importantly provided a framework for the identification of challenging themes 
such as how can LeftCoast start to monitor the long-term outcomes and impact on these 
artists? (Ainsley, 2014:26). 

Extending engagement with the arts in Blackpool and Wyre 

One of the first steps taken by LeftCoast toward achieving its ambitions was to establish a 
baseline of engagement with the arts in the locality. Turner and Wright (2014) conducted an 
assessment of engagement levels; attendance at events; hobby participation; barriers and 
motivations; and attitudes towards the arts via short telephone interviews with over 1,000 
local people.  They found that eight out of ten people did not feel they were engaged or 
involved in arts and creative activities, and fewer than half (46 per cent) had participated in 
both 3 arts events and 3 arts-related hobby activities including the cinema during the past 12 
months. 

Turner and Wright found that the relationship between interest and active participation in 
arts-related hobbies is an interesting one. The following lists the number of people indicating 
they participate in arts-related hobbies in descending order, where the number in 
parenthesis indicates the median number of times in which the hobby was participated 
during a twelve month period:  cinema and film = 612 (6); crafting =139 (12); photography = 
127 (12); dancing = 121 (8); singing and music =101 (40); galleries and exhibitions = 66 (3); 
digital painting and drawing = 51 (10); painting and drawing =51 (6); rehearsing or 
performing in a play = 44 (10); writing/book club = 44 (11) and carnival/circus = 18 (2.5).  
These data suggest that although cinema and film attract by far the largest number of 
hobbyists, singing and music attracts a much greater level of participation and they also 
emphasise that volume of participants at any single kind of hobby (or event) may not be an 
indicator of on-going active engagement. Turner and Wright’s conclusions and the questions 
they posed provided LeftCoast with evidenced options as it developed its programme of 
activities and sought to meet its goals; these included: 

The main perception with most residents is that the term “arts” relates specifically to 
theatre and live music. Is there anything we can do to enhance participation and 
knowledge of existing participation by changing this perception? 

Arts related hobbies happen much more often than attending arts related events. It 
seems that once residents are “hooked” on a hobby, they participate frequently. How 
can we introduce this hook? Could existing events be a path to introducing related 
hobbies and activities? 

Enjoyment is the main motivator for participation and engagement in the arts, and 
time is the main barrier. Can we introduce short “taster” sessions to overcome this 
barrier? Cost does not seem to be a significant barrier, except where residents are 
not keen to pay for something without a guarantee they will enjoy it. Can we 
incentivize reviews with discounted tickets for future events? This might encourage 
increased engagement? (Turner and Wright, 2014) 

Another early evaluation (Corkery, 2014) focussed on analysis of audiences for a range of 
LeftCoast activities; in particular she explored the success of LeftCoast’s activities in 
engaging more people (geographically, demographically, amongst atypical arts engagers, 



12 

 

and amongst those living in deprived areas); the nature of audience feedback; and evidence 
of a likelihood of change in audience perception of Blackpool and Wyre. She found that 
proximity affects the level of engagement with an event and she plotted the way that events 
differed in their capacity to attract local and non-local residents along with drive times to 
attend events, and compared these data with patterns of more traditional audience 
behaviour found at events provided at the Grand Theatre. 

If we assume that The Grand audiences are typical of those who engage with arts 
and culture in Blackpool and Wyre, we can see that local people are far less 
represented than they are for the LeftCoast events, particularly during the summer 
season, and particularly amongst those who are engaging first time. These findings 
indicate that the LeftCoast events have been particularly successful in engaging 
more local people who may not otherwise have engaged in local arts and cultural 
activities. (Corkery, 2014:6). 

According to the Department for Communities and Local Government, Blackpool has the 
highest proportion of its neighbourhoods in the most deprived one per cent nationally (19 out 
of 94, or 20 per cent) (2015:11). To assess the extent of LeftCoast activities’ reach into 
areas of deprivation, Corkery matched audience postcodes with the output areas in the 
Indices of Multiple Deprivation to demonstrate that 4 LeftCoast activities (As the World 
Tipped, BLAM, Showzam and Spare Parts) attracted more audiences from deprived areas 
than might ordinarily be expected.   

Corkery’s evaluation drew upon the ‘Audience Spectrum’ classification (Audience Agency, 
2016)  which segments audiences into ‘Higher Engaged’ – making up 58 per cent of 
households in England, ‘Medium Engaged’ (29 per cent) and ‘Lower Engaged’ (14 per cent) 
which are further sub-divided as:  Metroculturals; Commuterland culturebuffs; Experience 
seekers (Higher engaged), Dormitory dependables; Trips and treats; Home and heritage 
(Medium engaged) and  Up our street; Facebook families; Kaleidoscope creativity; Heydays 
(Low engaged). Corkery found that LeftCoast activities reached a wide and generally 
representative audience across Blackpool and Wyre, and achieved particular success at 
engaging younger families and was rather less successful at engaging the older (Home and 
heritage) audience segment.  

Overall, the profile comparison highlights a greater representation of the segments 
least likely to engage in arts and culture amongst LeftCoast event audiences, 
evidencing its success in reaching these hard to reach groups and towards achieving 
its aim to engage more people with the arts. (Corkery, 2014:16) 

 

Evaluation of LeftCoast Apprentices and LeftCoast Envoys 

LeftCoast commissioned the International Centre for Guidance Studies at the University of 
Derby to undertake an independent, external evaluation of two initiatives, the LeftCoast 
Creative Apprentices and the LeftCoast Envoys.  This evaluation was carried out between 
September 2015 and October 2016. 

LeftCoast Creative apprenticeships are paid apprenticeships in arts and cultural 
organisations in Blackpool and Wyre, including the Grand Theatre, the Grundy Art Gallery, 
Blackpool Council, Wyre Borough Council and LeftCoast headquarters. Apprenticeships 
typically last for 1 to 2 years and encouragement is given to apprentices to acquire formal 
qualifications through participation in courses of further education and training. Apprentices 
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are referred to as ‘interns’ in some organisations. The work roles undertaken by apprentices 
include providing assistance with digital and social media marketing, helping to design 
campaigns for arts events, assisting with box office and ticketing systems, designing and 
building displays, etc.  

LeftCoast Envoys are a team of over 100 volunteers who support LeftCoast events in a 
practical way. The contribution made by volunteers has been likened to the role played by 
‘Games Maker’ volunteers during the 2012 Olympics, where local people acted as guides, 
information sources, and generally facilitated the smooth-running of events. Their roles 
include a wide range of tasks from handing out leaflets to members of the public to 
managing the customer experience and contributing to evaluation and monitoring.   

Through both these initiatives LeftCoast wants to create opportunities for local people to get 
right to the heart of creative working in Blackpool. LeftCoast aims to equip people with the 
skills and experience needed to develop future arts activity in Blackpool.  
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Aims and objectives of the evaluation 

In commissioning the evaluation LeftCoast had the following objectives:  (i) to explore the 
effectiveness of the two schemes in delivering new routes and pathways to professional or 
voluntary participation in the arts and arts organisations; (ii) to look for evidence of good 
practice, learning moments, and effective approaches to individual skills and personal 
development;  (iii) to conclude on how effective the schemes are in contributing to local arts 
sector development, and (iv) to look at the values and benefits perceived by individual 
participants. 

The objectives generated the following key research questions: 

 What are the expectations and perceptions of scheme participants? 

 How have the schemes contributed to individuals learning and development? 

 What differences or similarities exist across the two schemes?  

 How are the schemes contributing to LeftCoast and Partners core priorities for sector 
development, audience engagement, and perception change? 
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Methodology 

The research was designed to be conducted over a 12 month period in order to capture 
evidence with which to respond to the key research questions, and comprised the following 
stages or milestones: 
 
 

 
 
Following an inception meeting agreement was reached that the University of Derby would 
involve its Media and TV Production staff and students led by Phil Basi1 in the Introductory 

                                                        

1
 Phil Basi is a multi-award-winning Series Producer / Director with over thirty years’ experience of 

music, arts, documentary, factual, and entertainment production. Having worked for both the ITV and 
the BBC, he brings a wealth of experience and knowledge to his position as Programme Leader of 
Media Production at the University Of Derby. He has a strong portfolio of producing and managing 
large events and live performances from award shows to designing, building and running the Music 
stages at the National Exhibition Centre in Birmingham, Olympia and the Excel Centre. 
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Workshop which would be aimed to support apprentices and volunteers to gather visual 
evidence of their learning and progression through apprenticeship and volunteering 
experiences. Two half-day workshops were conducted at LeftCoast’s offices in Blackpool in 
November 2015.  A follow-up workshop to coach apprentices and volunteers in video making 
skills was conducted in June 2016. 
 
A total of 13 apprentices and volunteers attended the Introductory Workshops and 
participated in exercises and discussions about what they expected to get out of their 
apprenticeship or volunteering activities and how they might capture this in photographs and 
video clips. Further information (Appendix A), and video/photographic diary prompts were 
provided (Appendix B), and baseline data on perceptions of their experiences to date were 
recorded (Appendix C). A Facebook page was established as a means of communication 
and emails were sent to apprentices and volunteers to encourage them in recording 
video/photographic evidence during the following months. Whilst the research team found 
enthusiasm for the video/photographic task at the outset, this was not sustained and some 
individuals provided a wide range of photographic material and others none at all. 
 

Photograph by permission of LeftCoast: Apprentices and volunteers working with University of Derby 
staff and students at the Introductory Workshop.  

 

The photographic material generated by apprentices and volunteers was collated into a 
visual record of their experiences by Media and TV Production staff at the University of 
Derby during October 2016 and is available as an adjunct to this report.  

The second stage of the research comprised a brief review of documentation pertaining to 
LeftCoast activities and comprised a mixture of evaluation reports, staff development 
session materials and other contextual artefacts that enabled the research team to position 
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the work of apprentices and volunteers within LeftCoast’s broader strategic goal of 
enhancing community engagement in the arts and creative industries.  

The final stage of the research comprised in-depth, qualitative interviews with apprentices 
and volunteers (n = 10), and other stakeholders (n = 5).   

In order to exemplify and illustrate the experiences of apprentices and volunteers, nine 
vignettes of Creative Apprentices and Envoys referred to as ‘Creative People’ were 
constructed following in-depth interviews and are also reported here. These vignettes 
provide very specific accounts of the way in which participation as an apprentice or a 
volunteer impacted on individual’s skills development, sense of achievement and/or career 
trajectories. The vignettes were not aimed to be representative of all volunteers or 
apprentices; instead the vignettes illustrate the broad range of learning and engagement in 
the arts that participation has brought about, and sets this in the context of apprentices’ and 
volunteers’ motivations and aspirations.   

In total the views of 21 people actively involved in LeftCoast Creative Apprentices and 
LeftCoast Envoys are synthesised and reported.  
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Findings 

Data collected via interviews and workshops forms a substantial part of the evaluation; in 
total the views of 21 people actively involved in LeftCoast Apprenticeships and LeftCoast 
Envoys, referred to as participant or stakeholder respondents, are synthesised here.   

Objectives, strategies and new routes 

Respondents describe Blackpool and Wyre as areas with high levels of social deprivation 
and low engagement in the arts and cultural activity but which are historically associated with   
popular culture such as the Illuminations, the theatre and the visitor economy. 
Correspondingly Blackpool Council is cited as having a strong focus on economic 
regeneration in relation to stimulating culture and the visitor economy. One respondent felt 
that the need for economic regeneration in relation to the arts and visitor economy had been 
exacerbated by recent reductions in public spending, for example, the closure of libraries 
and museums in the locality, and that many residents, “.. don’t realise what’s being taken 
away”.   

The particular combination of socio-economic features ‘qualified’ Blackpool and Wyre for 
Arts Council England funding as the area corresponds closely to the profile of communities 
that could be supported by its Creative People and Place fund.  

This fund focuses on parts of the country where involvement in the arts is 
significantly below the national average. We believe that everyone has the right to 
experience and be inspired by art and culture, so we want to transform the 
opportunities open to people in those places. (Arts Council England, 2016) 

Thus from the outset of the development of the partnership there appears to have been a 
consensus among partners that the broad aims and objectives for LeftCoast are to not only 
stimulate the arts and cultural activities in the locality but to also support and ‘upskill’ those 
who already work in the creative sector and to provide a route into the sector for the 
upcoming generation. 

LeftCoast is a programme of arts and creative activity happening across Blackpool 
and Wyre. We’re all about creating amazing art on your doorstep. From jaw-dropping 
spectacle to intimate experiences in your neighbourhood, we want to make 
art happen. In the process we hope to inspire and support creatives who live, work 
and study here. (LeftCoast, 2016). 

The LeftCoast partnership relies upon inter-agency collaboration which is reported to be 
working well in practice. There is a strong view that LeftCoast’s activities have positively 
shifted perception and enhanced the image of Blackpool via high profile cultural events and 
provided the “…funding, extra help and support that was desperately needed” to underpin 
jobs and opportunities for people to work in the cultural sector.  

Creative apprentices and interns 

This additional funding, help and support has enabled the apprenticeships and internships to 
happen. One stakeholder commented that it’s, 

… great to have resources [from LeftCoast} as without it no apprenticeships would 
have taken place in Blackpool Council, Wyre Borough Council or the Grand Theatre.  
It has stimulated employment for young people.  (Stakeholder). 
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Respondents were very clear that apprenticeships and internships provided should be of a 
high quality and should aim to develop both specific job skills and also ‘soft skills’ to aid 
young people’s transition into working life.  It was acknowledged that there is a risk with 
apprenticeship training that young people are given routine or low-level tasks as a 
consequence of their inexperience. Instead stakeholders interviewed urged that apprentices 
should be given responsibility, structured opportunities to learn, and be supported in that 
learning. It is recognised that such an approach can be time-consuming and that some 
employers of apprentices/interns are better equipped than others to do this. One employer of 
interns commented that it is a, “…testament to other staff, they take time out of their work to 
help the interns, they take time [and] that all needs to be thought through.” (Stakeholder). 

For employing organisations new to providing apprenticeships/internships, LeftCoast funding 
has enabled them to assess the business need for recruitment of additional staff and to 
explore new types of role that could be undertaken by new entrants.  For example, the 
recruitment of ‘digitally savvy’ apprentices/interns has facilitated growth in digital marketing 
campaigns and the use of social media to promote engagement in arts activities. In this way, 
the funding has been used to enable LeftCoast to achieve its dual aims of both supporting 
greater engagement in the arts whilst developing real opportunities for young people. 

More than one stakeholder felt that the apprenticeship/internship initiative had opened up 
new routes to employment in the creative and cultural sector and that successive years of 
the ‘Creative Apprenticeships’ were opening up additional arts job roles. For example at the 
time of conducting the evaluation three of the apprentices had achieved substantive job roles 
within the organisation in which they had undertaken the apprenticeship; respondents 
interviewed felt this would not have happened without the Creative Apprentices initiative. 

Apprentices and interns are paid at least the minimum wage and are typically recruited via 
the JobCentre or via local advertisement.  In at least one case, the intern was recruited 
following a work placement with the employer organised by a higher education institution.  

Envoys, ambassadors and volunteers 

It was noted by one stakeholder that LeftCoast Envoys were formerly known as 
‘ambassadors’ and that their ambassadorial function remained of considerable strategic 
importance to community engagement with the arts.  

 Volunteers are hoped to be able to give at least 2 hours per month to volunteering but this 
commitment is managed flexibly in order that volunteers can choose with which events they 
want to volunteer and manage other domestic and work commitments.  There are 150 
volunteers in LeftCoast’s data base and additional, planned recruitment drives attract as 
many as 300 volunteers for specific events.  Volunteers are recruited via a range of 
methods, including ‘word of mouth’, email, and advertising campaigns within the community.  
One stakeholder respondent noted that advertising campaigns are “not aggressive” as 
LeftCoast is seeking to encourage participation in the arts rather than force participation, 
which is thought might lead to disengagement in the longer term.   

Volunteers are drawn from a very wide range of social and educational backgrounds and 
include those with professional roles and extensive higher education experience at one 
extreme, and those with specific learning difficulties at the other. Many volunteers are 
themselves engaged in the cultural industries through self-employment, hobbies or part-time 
job roles. One of the very real strengths of LeftCoast’s Envoys initiative is that it has 
increased the diversity of the ‘workforce’ of volunteers and given voice to segments of the 
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community who might not otherwise have any direct involvement or access to the arts. 
Fundamentally all are welcome. 

The diverse nature of volunteers has brought with it a need to provide mentoring support to 
some individuals. One stakeholder respondent felt that volunteers needed to be empowered 
to participate in the arts and therefore are actively encouraged to “come and try it”. This 
philosophy has led to the development of induction meetings for volunteers, a volunteer 
agreement and other resources which are planned to be “volunteer-centric” rather than 
solely focussed on the management and delivery of events.  In this way LeftCoast achieves 
its dual aim of stimulating the arts directly and increasing the community’s engagement in 
cultural activities. 

Motivations and expectations  

Key to maintaining and increasing engagement with the arts is harnessing individuals’ 
motivation.  Motivation is a complex notion and understanding what motivates people to put 
time and effort into the arts is necessarily important to LeftCoast.  Despite this complexity 
there did appear to be some consistency in responses to the questions about ‘why join the 
apprenticeship/volunteering scheme?’   

Motivations 

Volunteer respondents frequently indicated that they volunteered in order to ‘put something 
back’ into the local community.  This very strong sense of giving found expression in a 
variety of motivations – for example, wanting to help others less able to access cultural 
activities; wanting to provide support for people with disabilities; wanting to support particular 
communities or districts in Blackpool and Wyre.  Volunteers also wanted to get something 
out of volunteering and motivators such as giving themselves a reason to get out and meet 
new people, or extend their personal networks were to the fore. Some volunteers felt that 
their hobby or work interest combined well with volunteering and brought them into contact 
with like-minded people in the community.  Some also wanted to use volunteering to 
enhance their employability and help them to make the transition from unemployment to paid 
work; that is, to have something positive to add to their CV. Some volunteers had 
volunteered before and knew that they had found it worthwhile and interesting.  Some 
specifically wanted to volunteer in the creative sector because they already were engaged in 
cultural activities, e.g. belonging to a theatre group. 

Interestingly, none of the respondents indicated a desire to volunteer in order to increase 
their self-confidence, although many expected that increased self-confidence would be an 
outcome. 

Apprentices’ motivations, as might be expected, were focussed on future employment to a 
greater extent than volunteers. Several had applied for the apprenticeship/internship 
following periods of unemployment and/or further or higher education. In some cases the 
apprenticeship/internship represented a continuation of a career ambition to work in the 
creative sector, which may have included having completed a relevant degree or further 
education course, and therefore the apprenticeship/internship fitted with their long-term 
career plans. For others moving into the creative sector represented a change of career 
direction.  Some apprentices explained that the apprenticeship route was a positive 
alternative to continuing to higher education.  Yet others had almost given up on the 
ambition of working in the creative sector, fearing there were few or no jobs available in the 
locality, and saw the LeftCoast apprenticeship opportunities as a ‘life-line’ that meant they 
could utilise or develop a hobby interest in a job role. 
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Several apprentices/interns indicated that they were motivated by the prospect of learning 
specific job skills that would aid their employability both within the creative sector and 
beyond it. 

Expectations 

Most respondents were not too sure what to expect from either volunteering or being 
employed as an apprentice/intern.  Some even expressed surprise that it had turned out to 
be so interesting as, in common with many forms of work-based learning, they had not really 
known what it would be like until they experienced it.   

Apprentices/interns were more likely to expect to be learning specific job skills, such as 
event planning and marketing, and gaining experience of work-place routines than 
volunteers; they also expected these experiences to increase their self-confidence. More 
than one expressed the view that the internship had consolidated their career plans. 

Volunteers expectations were sometimes focussed on wanting to do particular things such 
as “to go backstage and look at the costumes” that related to a hobby or interest. Volunteers 
also expected to be learning and developing their self-confidence and “resilience” and to 
confirm their self-belief “that I can do this”. One hoped to gain something that would “..give 
that edge when applying for work” and others specifically wanted experience of event-
organisation. Two volunteers saw volunteering as an opportunity to assess how s/he had got 
to where s/he is now and how to plan for the future; in this way volunteering was providing 
them with an opportunity for reflection on their career to date and a chance to take stock.  
Another commented that “I am open to learning as much as I can” and another commented 
that “I had low expectations because of the nature of my experiences of volunteering for 
other organisations”.  

There was a very strong hope amongst particularly the apprentices/interns to continue to be 
employed in the creative sector.  Whilst some hoped they would be able to fulfil this ambition 
by remaining in the Blackpool/Wyre area, others were thinking that they were acquiring 
sufficient experience and job skills to apply for work in other parts of the UK. 

These comments emphasise the diverse nature of the creative ‘workforce’ in Blackpool and 
Wyre and the wide range of motivations and expectations that LeftCoast may need to take 
into account in delivering opportunities for apprentices and volunteers.  

 

Learning gains and personal development 

Learning gains and descriptions of personal development feature significantly in virtually all 
respondents’ accounts of participation in both LeftCoast Apprentices and LeftCoast Envoys. 
The learning and personal development identified can be grouped into learning that is 
employment-related, and learning that is of a more generic (or transferable) nature. 

Employment-related learning 

Employment-related learning comprises the development of skills, knowledge, attitudes and 
experience associated with fulfilling the requirements of job roles in the creative industries in 
Blackpool and Wyre. This learning includes: 
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 Learning about office/workplace routines such as email protocols, dealing with the post, 

and understanding reporting structures and staff hierarchies.  

 Learning how to operate in-house systems, such as ticket booking systems. 

 Recording visual evidence of events via taking photographs and creating videos. 

 Learning how artists are commissioned and employed for events and activities. 

 Using digital communication systems to engage audiences and promote cultural 

activities. 

 Learning about the range of jobs and tasks that are available in the creative sector, 

including those that are not immediately ‘visible’ or commonly associated with the 

management of events, such as monitoring audience attendance patterns. 

 Learning about the sector through participation in sector-specific skills training, 

conferences and courses. 

 Learning how to use social media (e.g. Twitter and Facebook) to reach out to audiences 

and increase engagement in cultural activities. 

 Learning how to communicate effectively with artists, promoters, and venue managers. 

 Designing and producing promotional campaigns, including design and print of handouts, 

gifts and publicity materials. 

 Learning approaches to monitoring and evaluation and data management. 

 Using computer software (e.g. Excel) to report data. 

 Learning about audience segmentation and how to target promotional material at specific 

types of audience.  

 Learning how to build, develop and sustain relationships with colleagues and customers.  

 Learning how to design and build displays and other physical artefacts. 

 Achieving National Vocational Qualifications. 

 Experiencing ‘real’ work and tasks that are not primarily set up to facilitate or simulate 

learning. 

 

Generic learning and personal development 

Here respondents’ comments suggest learning and personal development which could be 
applied in a range of work and non-work settings. The following learning was achieved via 
participation in apprenticeship/internship and volunteering: 

 Increasing self-confidence and self-esteem. 

 Learning how to pay attention to detail. 

 Using the telephone to communicate with a wide range of customers and colleagues. 
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 Working as a member of a project team; sometimes coordinating or leading the work of a 

project team. 

 Developing inter-personal communication skills, such as how to successfully approach 

members of the public and to respond to their queries. 

 Experiencing being punctual, reliable and following instructions. 

 Increasing self-confidence in speaking to people in general and members of the public in 

particular. 

 Developing a range of public-facing, customer service skills.  

 Learning how to solve problems, prioritise and plan use of own and others’ time. 

 Experiencing the demands of full-time work alongside part-time study. 

 Using experiences and learning to construct/enhance a CV and apply for work. 

 Learning how to use computer packages, such as Word and Excel. 

 Learning to be confident at public speaking and contributing to workplace discussions. 

 Working to targets and goals set by the organisation. 

 Becoming familiar with rail travel and increasing personal mobility in relation to work. 

 Finding arts venues and activities intrinsically interesting. 

 Learning how to build, develop and sustain relationships with colleagues.  

The assessment of learning and personal development is necessarily a highly subjective 
matter; what one apprentice or volunteer sees as new learning, another might take for 
granted. However the lists above do indicate that respondents in this research were able to 
articulate a very wide range of learning and personal development that they attributed 
directly to their participation as volunteers or apprentices/interns.  Similarly stakeholders 
endorsed participants’ comments and one described their personal development as 
“transformative”. 

Benefits of participation in LeftCoast Envoys and Creative Apprenticeships 

Apprentices/interns are paid at least the minimum wage, and volunteers are provided with 
travel and subsistence allowances. Each apprentice/intern has a training bursary which can 
be spent on expenses to attend training events and conferences. As mentioned above, 
apprentices/interns and volunteers acquire job-specific and generic skills, knowledge and 
attitudes that directly enhance their employability.  

Respondents also described a range of non-work related benefits that accrue to volunteers 
and apprentices/interns. 

Several stakeholders felt that a very common benefit of participation was evidenced in the 
growth of participants’ communication skills and general levels of self-confidence in working 
with the public, and that this has had a positive effect on their personal development.  At 
least one volunteer was believed to have gained sufficiently in communication skills to apply 
for and successfully complete a degree programme; a trajectory thought unlikely to have 
happened without his participation in the Envoys initiative.  
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Another stakeholder felt that self-confidence develops as a consequence of being given 
respect for contributing something real to the team.  She described a form of experiential 
learning in which volunteers are shown what to do, given an opportunity to “have a go”, have 
further direction and then   “…have another go” in a supportive team-working environment.   

Many interns and apprentices were described as having been given responsibility for 
managing whole projects, seeing tasks through from inception to completion, and doing “a 
proper job”. Employer stakeholders were particularly likely to describe the 
apprenticeships/internships as real but supportive workplaces in which being a valued part of 
the team raises apprentices’/interns’ self-confidence to such an extent that after a year, 
“…they are completely different people.” In practice this means that an appropriate level of 
support has to be provided by the employing arts organisation. However it was also reported 
that poorly structured or mundane tasks do not develop apprentices/interns or help them to 
progress into arts-related employment. One stakeholder felt strongly that it is the 
responsibility of the employing organisation to make sure that apprentices/interns “get a lot 
out of it”.   

Stakeholders noted that many employing organisations in the creative sector are small-
medium sized enterprises and that, 

“…you have to be very versatile to work in the arts and work with a huge range of 
partners, so the more that LeftCoast and others can broaden an apprentice’s 
experience, and expectations and interactions – I think it’s only going to serve to help 
them really [the apprenticeship initiative] has hopefully opened their eyes to the 
range of opportunities that are out there.”  (Stakeholder). 

This idea of broadening participants’ (whether apprentices or volunteers) career aspirations 
was strongly argued by one stakeholder, who emphasised that not all jobs in the creative 
sector are for artists or performers;  that there are lots of jobs in the heritage and the visitor 
economy that require very different skills and interests. One stakeholder felt that 
volunteering had helped individuals to define their own goals and aspirations. Another hoped 
that better understanding of the range of work involved was a valuable consequence of 
participation in both apprenticeship and volunteering activities.  

Alongside a broadening of aspiration, a particular benefit of volunteering was thought to be a 
narrowing of social divides as a consequence of volunteers from a wide range of socio-
economic groups working together. Volunteers were reported to have developed a shared 
sense of purpose irrespective of their background and work status (i.e. unwaged, students, 
retired, or in work). 

“There’s a real ‘in it together’ kind of attitude and so none of the social divides exist 
when you are all volunteering in [say] Showzam together. … there’s a woman playing 
a trumpet in a chicken costume … and in that moment you’re all chickens with her!”  
(Stakeholder). 

In many of the reports of the Envoys and Creative Apprenticeship initiatives, there is a strong 
sense that participants’ lives are enriched by their experiences, and stakeholders are 
particularly likely to feel that the broader the range of enrichment activities the better.   

One way that this is achieved for apprentices is via ‘action learning sets’ and ‘cluster 
meetings’ in which apprentices and interns meet to discuss and reflect upon their learning 
experiences.  Whilst most participants did feel that action learning was a useful device, some 
felt that it also had highlighted where workplace learning had not been so varied or 
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interesting, and confirmed one stakeholder’s sense that apprentices’/interns’ learning and 
development very much depend on their having a “great line manager.” 

A more formal way that participants’ development is acknowledged is via project/event 
monitoring reports for volunteers, and for apprentices/interns, 3-monthly reviews of progress 
and National Vocational Qualification (NVQ) diaries.  Formal mechanisms to record 
progression provide participants with a structured opportunity to ask questions, raise issues 
and actively engage in their own learning and development. 

 

Engagement with the arts, culture and creative industries 

Most respondents felt that LeftCoast’s Envoys and Creative Apprenticeships had increased 
local community engagement with the arts, culture and creative industries. By working in 
collaboration with other arts organisations across the region, LeftCoast is able to lever in 
additional cultural activities to the Blackpool and Wyre area. One event undertaken in 
collaboration with the National Theatre and others was identified as being particularly 
engaging (and often described as ‘moving’) and had involved apprentices and Envoys in 
keeping the ’secret’ that actors dressed as soldiers would be appearing unannounced in 
public places all over the UK, including Blackpool. It appeared that the creative use of an 
absence of marketing and promotion resulted in the event having a huge impact on the 
community, and was widely reported in the media. 

 

Photograph: actors as ‘ghost soldiers’ in commemoration of the Battle of the Somme: July 2016. 
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Respondents described how LeftCoast activities had engaged a community of housing 
tenants not typically involved in the arts, inspired people living with disabilities to engage in 
arts activities, and had developed interest in the arts amongst volunteers and apprentices 
themselves. 

Working at LeftCoast has gave me a mountain full of opportunities and some 
amazing experiences that I will remember in years to come and I am sad to be 
leaving. Over the last two years I have finally found myself and with the help of 
LeftCoast grew my confidence, and my passion for arts and culture has only grown 
even more. (Participant). 

One respondent noted that it is important not to “rush things” and to build creative 
engagement and workforce capacity slowly as what arts organisations need are loyal, 
knowledgeable staff who do not leave after a year or so. He explained that such staff are key 
to building a successful brand for the organisation within the local community, and by so 
doing the community becomes aware of what the organisation provides. One employer 
commented that he became involved in the apprenticeship initiative because he had 
experienced a successful work placement himself and wanted to offer a similar opportunity 
to a young person, specifically “…someone to teach brand values to.” 

Images of engagement with the arts, culture and creative industries 

Several respondents suggested that one of the ways that LeftCoast activities held such 
appeal in the locality is because they provide a diverse range of events.  The following 
photographs were taken by a participant respondent and demonstrate the engagement of 
volunteers and apprentices as well as members of the public with creative arts and culture in 
Blackpool and Wyre. 
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Photograph by permission of participant respondent: Spare Parts. 

Photograph by participant respondent: Showzam. 
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Photograph by participant respondent: Lightpool  

Photograph by participant respondent: Marketing workshop with young people in Ireland 
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Photograph by participant respondent: Crocus Field 

 
Photograph by participant respondent: Banquet 

 



30 

 

Photograph by participant respondent: As the World Tipped  

 

 

Issues and challenges 

Respondents’ views suggest that the LeftCoast Creative Apprenticeships and Envoys 
initiatives are providing much-needed support to the development of the creative sector in 
Blackpool and Wyre, nonetheless important issues and challenges confront LeftCoast. The 
following paragraphs summarise comments made by both stakeholder and participant 
respondents. 

Issues and challenges for the LeftCoast Envoys initiative 

It is difficult to balance the event organisers’ need for flexibility with the availability of 
volunteers’ time.  One stakeholder described a tension between needing and relying upon 
volunteers and recognising that “…their time is a gift”.  

Some volunteers require mentoring support in order to grow in their volunteer role; this 
means that there are aspects of event organisers’ roles which occasionally require skills akin 
to social work, teaching or career advice.  How to successfully manage the demand for such 
support is an on-going challenge. 

Respondents suggested there are sometimes communication problems between LeftCoast 
event organisers and volunteers. There was some criticism that insufficient notice was given 
or that there were time lags between finding out that a volunteering opportunity had arisen 
and the details necessary for participation.  At the time of the evaluation it was reported 
there were around 100 active volunteers and that this number could increase to 300 for 
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large-scale events. Ensuring effective communication with 300 individuals is complex and 
challenging. 

Blackpool is described as a “…distracting place” where there are lots of amusements to 
occupy those with time on their hands; it is also described as a place of “…precarious” and 
seasonal work.   These features combine to impact particularly on unemployed volunteers 
who it was reported may view volunteering as “… just another distraction” rather than a 
means by which to find fulfilment and/or acquire new perspectives and skills to support their 
future employability.  One respondent described that some volunteers were resentful that 
there were so few jobs in the area. 

Whilst grant-aid was welcomed, there is a very real concern about longer-term sustainability 
and meeting the targets and objectives of funding providers. 

One respondent articulated that so far, there has been relatively little LeftCoast or volunteer 
involvement with schools and colleges and that attempts could be made to involve the 
educational community as part of LeftCoast’s wider strategy for public engagement in the 
arts. 

Issues and challenges for the Creative Apprenticeships initiative. 

Creative sector employers were reported to face a ‘funding jigsaw’ of resources to employ 
apprentices or interns.  At the time of the research there was uncertainty about the way the 
current government strategy in relation to the promotion and development of apprenticeships 
would affect future apprenticeship funding for the creative sector. 

It was reported that there was no certain way to know whether creative sector employers in 
Blackpool and Wyre would have recruited apprentices without LeftCoast (Creative People 
and Places) funding; or whether the funding had impacted the number of apprenticeship 
opportunities. In line with comments about LeftCoast Envoys there is concern about long-
term sustainability for Creative Apprentices and a desire to continue to develop the number 
and type of opportunities albeit with fewer resources in coming years.  

Some concern was expressed about the need to ensure that apprentices/interns are 
adequately supported during their training and some respondents questioned whether all 
employing organisations were equipped to provide this. 

Several respondents indicated that there had been difficulties in ensuring that 
apprentices/interns accessed appropriate NVQs.  In particular there was criticism that 
courses suggested had not been at a sufficiently demanding level and that some courses 
had not been wholly relevant to the job role aspired to.  

One respondent felt that the wide range of partners involved in LeftCoast Creative 
Apprenticeships had led to an overly complex bureaucratic system and that there might be 
scope to simplify this in future. This also gave rise to the view that there was a culture of 
“over-reporting and evaluation” as a consequence of accountability to a range of bodies. 
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Suggestions for enhancement 

Respondents made a range of suggestions to enhance or improve the operation of the 
Creative Apprenticeship and Envoys initiatives.  Comments are separated into those made 
by stakeholder and participant respondents to reflect their different perspectives. 
 

Participants’ suggestions 

Steps should be taken to ensure that apprentices/interns have access to appropriate 
qualifications courses.  This may require careers advisory support to ensure courses meet 
the needs of both the apprentice and the employing organisation. Some apprentices would 
welcome the opportunity for ‘higher apprenticeships’ as some had opted for the 
apprenticeship route as an alternative to higher education. 
 
There needs to be better coordination of and communication about the purpose of visits to 
apprentices and interns from LeftCoast, the local authorities, colleges, etc. 
 
There was a request for consistency of approach (standardisation) across all employing 
organisations in relation to aspects of apprenticeship such as periodic monitoring and 
review, length of apprenticeship, terms and conditions, etc.  
 
Cluster meetings and action learning sets for apprentices have been valuable socially but 
could be further developed to promote exchange of information and knowledge about 
working in various aspects of the creative sector. 
 
Some apprentices have indicated they would like to have a named mentor, who is not part of 
their employing organisation and to whom they could turn for advice and support when 
necessary.  
 
The facility for apprentices to attend college on a day release basis would be welcomed. 
Two participants felt that whilst the distance learning mode had been initially attractive, that 
day release attendance to a college or training provider would have been a more effective 
use of time. 
 
Whilst apprentices/interns appreciated that they were not guaranteed a job on completion, 
many found the uncertainty difficult to manage and would welcome a guaranteed interview 
for available roles within their employing organisation. 
 
Volunteers prefer not to be subjected to a ‘hard sell’ to participate in events.  It should be 
recognised that volunteers generally participate out of interest and it is important to harness 
this interest.  It was suggested that more use be made of social media to attract interest in 
volunteering. 
 
More advance notice of volunteering opportunities and better forward planning would be 
welcomed although it is noted that arrangements ‘on the day’ are generally very effective.  
 
LeftCoast matches volunteers to events on the basis of CVs supplied by volunteers. 
Respondents felt that more attention could be given to finding out in detail what skills and 
prior experiences volunteers brought to tasks, and plans put in place to develop those. There 
was a sense that this happens informally but the matching of volunteers to activities would 
benefit from a more structured approach.  Also, it was suggested that induction sessions for 
volunteers should be provided and that ‘keeping in touch’ meetings be held between events. 
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Stakeholders’ suggestions 

Effective coordination and management of volunteers is time-consuming and this needs to 
be acknowledged in LeftCoast event/activity planning. 
 
Volunteers’ ambassadorial role requires that they are seen as a ‘strategic resource’ which 
should be developed in order to make the most effective impact on LeftCoast’s broader 
ambitions for increasing community engagement in the arts.  The development of volunteers 
(skills, knowledge, attitudes, etc.) should be considered as a long-term ambition, rather than 
event-by-event.  A corollary of this is that volunteers should be encouraged to develop 
active, long-term relationships with LeftCoast, and time and opportunities need to be 
allocated for relationship- and team-building. 
 
One respondent suggested that a preparatory course be devised to support arts employers 
new to employing young people or new recruits.  Another suggested that LeftCoast could 
promote examples of ‘good practice’ in the employment and support of apprentices, 
including the formal use of progress reviews. 
 
In light of changes to funding proposed, attention should be given to the development of a 
sustainability plan for the Creative Apprentices initiative.  The previously mentioned ‘jigsaw’ 
of funding underpinning apprenticeship training was accepted as inevitable at present and 
that focus should be placed upon encouraging employing organisations to recognise a need 
to train/support their future workforce. 
 
The provision of suitable NVQs could be resolved with stronger communication with training 
providers; notably colleges. 
 
One respondent felt there could be advantage in bringing cultural providers/employers 
together with volunteers to maximise the availability of resources and facilitate better forward 
planning.  
 
Improving relationships with employment agencies could streamline recruitment to 
apprenticeship/internship opportunities. Advertisements were reported to have been placed 
on the government’s National Apprenticeship website, as well as locally, and a screening 
process undertaken by a recruitment agency in Preston prior to interviews with employing 
organisations.  Some respondents felt this process was unnecessarily complex.  
Respondents felt it is important to stress to applicants that apprenticeships/internships are 
‘real jobs’ and that interest and enthusiasm for working in the arts is a key determinant of 
success. It was also suggested that apprentices/interns be given time off to attend job 
interviews. 
 
Encouragement could be given to interns/apprentices and volunteers to present their work to 
each other via meetings or group discussion.  This would facilitate ‘professional’ networks 
and also build individuals’ self-confidence and ‘standing’ in the creative community in 
Blackpool and Wyre. 
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Creative People 

The following section comprises vignettes describing how apprentices and volunteers 
became involved in LeftCoast and showcases the range of ways that creative people 
participate in and shape the cultural community in Blackpool and Wyre.    
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Clued-up on everything 

Rebecca knew she wanted a job in the arts sector. She had studied Fashion and 
Photography at sixth form and did not want to continue to further study at university 
preferring instead to find a job and start building up her work experience. She hoped to learn 
new skills, meet new people and build confidence in a creative workplace.  

Rebecca was offered a Creative Apprenticeship in which she trained at both Wyre Council 
and the Marine Hall theatre.  During her apprenticeship she feels she learned a great deal 
and developed a wide range of skills including customer service skills, telephone call 
handling, and project management skills such as budgets, building partnerships and working 
well within a team/ community. Being based in two different workplaces meant Rebecca was 
effectively learning two separate job roles and this she feels gave her even more opportunity 
to develop.  At times it was challenging especially finding time to complete evidence-based 
course work for the NVQ alongside two busy job roles.  

…one was working in a team office environment with project based work and the 
other was in an office alongside box office and front of house, quite different roles 
really. It was just the transition of it.  Once you’d got into the role itself it was fun and I 
enjoyed it.  The transition meant having to drop projects that I was enjoying; that was 
the hardest bit.  You get comfortable in one workplace and then you move to the next 
one and you have to get comfortable there. However aside from this I feel very 
grateful to have had experiences at two places where I can learn double the skills. 

Rebecca would ‘definitely…’ recommend apprenticeship training to others and would 
certainly do it all again if she could.  In fact she would be interested in a higher 
apprenticeship leading to a high level qualification if such an opportunity became available.   

Arguably one of the most difficult aspects of the Creative Apprenticeship initiative is that 
there can be no guarantee of a permanent job afterwards, and Rebecca feels this can be 
particularly hard for young people who have enjoyed their apprenticeship and hope to stay 
with the organisation. 

...from an experience point of view you get so much experience, it makes it easier to 
find a job … even if you aren’t guaranteed a job at the end of it [the apprenticeship] 
you’ve got all that experience that you can add to your CV and you know that you’re 
a lot more clued up on everything.  So I would definitely recommend it…. 

She is aware that Creative Apprentices do find work, sometimes with the apprenticeship 
provider and sometimes elsewhere and that getting a job depends on more than the 
individual applicant’s skills and interests, i.e. local budgets, vacancies, etc.  Her comments 
about working in the arts sector demonstrate that she has acquired a well-developed 
understanding of the creative sector, the way occupations are enacted and the personal 
attributes needed to succeed.   
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The whole thing has been brilliant 

Tom had previously worked in retailing and electrical work and so knew that the Creative 
Apprenticeship at the Grundy Gallery would capitalise on his previous work experiences.  He 
quickly appreciated that working for the gallery would also develop his aesthetic capabilities, 
for example, how to handle works of art, the importance of storing artwork at the correct 
temperature and how to rig lighting for display purposes.  He feels he has learned a lot. In an 
internal newsletter he wrote: 

‘My role has included front of house duties, assisting visitors, dealing with a range of 
enquiries, data entry, uploading statistical information and surveys and dealing with 
emails and mail. I assist with the general maintenance of the gallery. During 
exhibition installations, I remove existing artworks and collections, pack and store 
them to industry standards. … This work is carried out to tight deadlines and to the 
exacting standards laid out by the exhibiting artists and managers. 

Importantly, Tom feels he has learned about how a gallery is run, how the staff team works 
as a unit and how the different job roles fit together. He understands the importance of being 
able to undertake a variety of different tasks within a gallery. 

 ‘My apprenticeship was for two years…  I feel I will be qualified to work in a gallery 
alongside other people in a technicians’ team or a similar setting…  I could work on 
the front desk and I could do the painting and I could do the electrical installation.  I 
could now do a similar job...’  

Tom’s very flexible ‘hands-on’ approach appears to equip him to work in the gallery and to 
similar work elsewhere in the creative sector. He describes a personal interest in 
photography which enabled him to explore his creative capacity but is also focussing on how 
he can use his general learning and transferable skills to help him to get a permanent job 
within the arts sector; he is currently working towards NVQs as well. Another comment from 
the internal newsletter conveys his enthusiasm for, and intention to continue working in the 
arts: 

‘I have really enjoyed the job, being appreciated and the sense of feeling valued for 
my contributions within the gallery. I have liked the comradery of colleagues and it 
has given me confidence to take forward into future employment.  I have enjoyed re-
learning skills and gaining new ones. I have really enjoyed he atmosphere and 
working with intelligent people who I have been able to learn from on a whole host of 
subjects. I have applied to be a Young Associate for the charity Curious Minds which 
I hope to be accepted on to.  Following on from my apprenticeship I would like to 
either advance within the arts sector or work closely with local communities.’ 

 

 

  



37 

 

Volunteering has made me more confident 

Hazel had been a volunteer for a local charity before joining the LeftCoast Envoys 
volunteering initiative; she had also been a fund-raiser and currently participates in an 
amateur theatre school.  These relevant prior experiences enabled her to quickly understand 
what was required of LeftCoast volunteers.  Hazel assists at live productions and events by 
helping to scan tickets, issue leaflets/handouts, direct audience members to their seats, 
explain content and generally provide information to enquirers ‘on the day’ as well as helping 
out backstage.   

Hazel does not currently have paid work and would like to have a job in a theatre not as an 
artist/performer but ‘…on the business side’ such as a job in a booking office.  She decided 
to participate as a LeftCoast volunteer for two broad reasons; firstly to ‘give something back 
to the community’ and secondly, to develop her own work-related skills – in particular to 
increase her self-confidence and resilience. Hazel notes that it is important to volunteer in an 
area that is matched to ‘your skillset so that you don’t feel worried or nervous about stuff’. 

‘When I first started out I was very shy when I first went on the stage [in the theatre 
school] but since then I have come on in leaps and bounds.’ 

So far her view is that volunteering has added to her self-confidence and also helps her to 
feel more resilient. Hazel’s focus on developing her own and others’ resilience is 
longstanding. She describes with pride, winning a prize in an international competition 
organised by the University of Central Lancashire whilst at amateur theatre school.  Hazel 
comments,  

‘…it was on the topic of hate crime and we choose to do it on disability hate crime 
because that is a big topic to talk about under the main umbrella of hate crime [there 
is a lot of hate crime towards disabled people] and that’s why we chose that topic and 
because of the amount of research and work that we’ve done, we won the £250 first 
prize!’ 

Hazel’s participation as a LeftCoast volunteer sits very compatibly alongside her other 
theatre-related interests and the learning she derives from it complements what she has 
learned in the past.  The sense of a synergy between volunteering and participation in the 
arts as a hobbyist is very strong. Hazel describes how she has learned a great deal about 
performance organisation through volunteering at the Grand Theatre and this is transferring 
this learning to her theatre school work where in an upcoming production she intends to 
work ‘professionally..’ as a result. 

Fitting volunteering around other personal commitments is another strong feature of Hazel’s 
participation.  She describes herself as a ‘secondary carer’ in the family home and welcomes 
volunteering opportunities that can be fitted around supporting her mother in the care of her 
brother.  Volunteering also provides Hazel with social contacts, friendships and fun outside 
the home and gives her a sense of fulfilment. 

‘I think if anybody is looking to do volunteering, if they do sign up, it’s one of the best 
things they’ll ever do. And not only will it benefit themselves, it will benefit other 
people as well. …mainly it’s important to me because I’m spending time in the 
community helping those who may not have the same opportunities as myself, so it’s 
good to give them my time and my commitment. 
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Putting something back into the community 

The theme of wanting to put something back features very strongly in Stephen’s account of 
volunteering with LeftCoast. Stephen works in a demanding role as Director of Resources for 
LeftCoast partner, Blackpool Coastal Housing (BCH) and describes himself on the BCH 
website as,  

I qualified as a chartered accountant with KPMG in 1996 and then worked in 
accounting and audit roles in higher education, insurance and motor retail before 
joining Blackpool Council in 2001 as Audit Manager.  I took on responsibility for 
managing fraud investigation, risk management and insurance and business 
continuity and emergency planning. My former role has given me extensive 
experience working with tenants, staff and board members at BCH.  

I live in Blackpool and I’m delighted to have the opportunity to continue work to 
improve the homes of BCH tenants which I have already been indirectly involved with 
at Blackpool Council. I believe in transparency and continuously work to improve 
value for money in service delivery. 

Stephen therefore brings a unique perspective to volunteering derived from his 
understanding of tenant communities in Blackpool.  As part of a partner organisation 
Stephen understands how LeftCoast resources are being targeted to help support arts 
engagement of tenants and others who do not normally access the arts in Blackpool, and the 
LeftCoast Envoys initiative … seems like a good way to put something back in, and in terms 
of the estates where our tenants could get involved in some projects that they could benefit 
from.’ Yet despite Stephen’s involvement in the broader management of LeftCoast’s work, 
he keeps his own volunteering separate from his work role and says that when volunteering 
he simply turns up and “does what he is asked” to do! 

‘I think it has developed my interest in the arts because I am not from an arts 
background and have no training in the arts other than A level Photography some 
years ago … so I wouldn’t say I was massively interested in the arts before this - and 
it’s kind of helped with that because you are dealing with people who are enthusiastic 
about it. So it’s kind of broadened my mind in that regard.’ 

Stephen’s contribution as a volunteer has been to support digital marketing initiatives; for 
example taking photographs and loading these on to Facebook and Tweeting comments 
about events, as well as contributing to events ‘on the day’.  He has found the social media 
aspects of volunteering have represented the greatest personal learning and stretched his 
comfort zone. In general Stephen feels that volunteering has brought about a lot of informal 
learning and development, not just about the arts sector, but in the development of specific 
skills that could be useful. For example, using social media for marketing has been new to 
him, and the video-making session with the University of Derby may enable him to extend 
his presentation skills at work. Stephen also contributes to the e-zine, AltBlackpool; recent 
articles included a call to action aimed at encouraging young people to review music events 
and a preview for an upcoming show. 

Volunteering is good fun and generally ‘worthwhile’ and there is a strong endorsement in 
Stephen’s comments that volunteering is a good thing to do because it allows volunteers to 
do something different to their normal job roles that might have a positive impact on the 
community. Stephen plans to continue his voluntary work in association with LeftCoast 
during the next phase of the initiative.  
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‘I think what I get most from it is doing stuff that’s broader than the job and different from 
the job but all part of the same - giving people life chances and experiences … it’s 
certainly inspired some of the people involved … it certainly feels like it’s done some 
great work’ 

By coincidence perhaps, BCH is introducing a policy that staff are enabled to do 2 x days 
volunteering. Whilst this is not described as a direct consequence of BCH’s involvement as a 
partner of LeftCoast, nor of Stephen’s volunteering, it seems likely that these things may 
have helped to bring this policy about.  It will be interesting to observe whether any other 
local employers do likewise. 
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A mountain full of opportunities 

Jade also wants to work in the creative arts sector.  She studied Art & Design, Photography 
and Business Studies at school and rather than go into the sixth form and on to university 
she decided to apply for a Creative Apprenticeship with LeftCoast in Blackpool. 
 

‘… those were the subjects that I was interested in, and I was researching about the 
sector and it did say that it was a very demanding sector to get into, so when I found this 
apprenticeship at LeftCoast that’s about arts and culture - and it’s a marketing role - it 
just fit everything perfectly and I thought it would be a good way to kick start my career.’ 
 

Jade’s role involves managing a weekly newsletter, assisting with media campaigns, digital 
marketing using social media, using monitoring and evaluation data to collect audience 
feedback and promotional work ‘on the day’ such as Tweeting or leafleting.  She feels she 
has learned a great deal from the apprenticeship; in particular she can now manage and 
prioritise her workload successfully and she feels she understands a great deal about digital 
marketing. She describes her role as ‘exciting and busy’ and where being able to multi-task 
is an asset. 
 
In common with other Creative Apprentices, Jade has been studying for NVQs and plans to 
have achieved a Level 3 qualification in digital marketing by the end of the apprenticeship. In 
retrospect, Jade feels that it would have been preferable to have studied via day release 
attendance at college rather than via the wholly work-based mode. The qualifications are 
expected to help her to secure permanent employment when the apprenticeship ends. 
Participation in the Creative Apprenticeship has boosted Jade’s confidence to such an extent 
that she would now consider applying for jobs and training in other cities; this is something 
she would not have considered before. She also achieved a Gold Arts Award for her work on 
a dance performance which took her to Ireland for a period of time. Jade would now consider 
developing her qualifications to a higher level, on a part-time study basis, as she is 
persuaded that employers value experience as well as qualifications. 
 

“I just think now it’s all about experience, that you can do as many courses as you 
like – but it’s totally different when you are in that working environment. And not just 
experience and knowledge like, but just how to approach people and how to interact 
with them in a working environment.  You can’t learn that by sitting in a classroom, 
you have to be working to know that.”  
 

Jade’s experience has been gained via her work on a variety of LeftCoast projects including, 
As the World Tipped, Crocus Field, Showzam, Spare Parts, Lightpool and Banquet. 
 

“I have worked on a whole variety of other events and workshops however 
the ones I have listed [above] are my most memorable and favourite. Working at 
LeftCoast has given me a mountain full of opportunities and some amazing 
experiences that I will remember in years to come and I am sad to be leaving. Over 
the last two years I have finally found myself and with the help of LeftCoast grew my 
confidence, and my passion for arts and culture has only grown even more.” 
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Facilitating and helping out 

Paul expected that volunteering would be a valuable use of his time, enable him to meet new 
people and provide him with experiences to add to his already extensive CV.  An Arts 
graduate, Paul had spent many years in teaching including at senior roles, and so had 
already acquired a wide range of employment-related and interpersonal skills.   
 
He has found that volunteering has led directly to opportunities for paid work in the cultural 
sector, and is currently one of sixteen paid ambassadors supporting the Blackpool 
Illuminations. This work involves helping to enhance visitors’ experience of the Illuminations 
by providing information, directing people, responding to queries and being a welcoming 
face.  The ambassadors’ role was modelled on the ‘Games Makers’ in the 2012 Olympic 
Games and Paul understands that it is a joint initiative between the Coastal Communities 
Development Agency, Blackpool Council and LeftCoast.  All the ambassadors were provided 
with initial ‘host training’ in interpersonal skills such as non-verbal communication and how to 
approach people.   
 

‘What they are trying to do is to get more people of out their cars, doing things and so 
they’ve created this thing called Lightpool.  Basically it’s a projection on to the Tower 
every evening of an animated sequence … LeftCoast put on weekend acts …. and a 
festival during the half-term holiday.’   

 
This example shows how individuals move between volunteering and paid work within the 
arts sector in Blackpool as opportunities arise. Volunteering as a LeftCoast Envoy appears 
to position volunteers to hear about such occasional work; although opportunities can be 
intermittent.  The time commitment Paul gives to volunteering varies from a few hours, to a 
whole week at a time, depending upon the event.  It is possible to go several weeks without 
any request from LeftCoast to volunteer. 
 

‘At the moment I am working as a resource ambassador in Blackpool and I’m 
employed until November.  When the work dries up it gets a bit quiet and I could do 
with some more work to do then.  

 
I’m just waiting for the next event to come up and then they’ll give me an email and 
say can you help out with such and such, I’ll look at my timetable and I’ll say ‘yes I 
can help out’.  

 
Paul notes that there is scope to involve volunteers more closely in preparing and planning 
for arts events and perhaps visiting each other’s projects. This could engage volunteers 
more proactively, rather than as currently volunteers tend to wait to be notified of an event 
shortly before it is to happen; although he acknowledges this is not an easy thing to do. 
 

It’s a big job is the volunteers.  From my experience you get a very, very wide variety 
of people.  You already know that I am a more mature, experienced graduate … a 
teacher. At the same time there are people with learning difficulties, people just 
starting out on their careers, or …, it’s that breadth of experience and knowledge 
could be useful to tap into. But it makes it very difficult because there is such variety. 

 
Paul enjoys interaction with the public and thinks that volunteering is intrinsically worthwhile 
and he recommends volunteering to his friends and colleagues. I like being involved – doing 
something and being with the people and doing something worthwhile …. It’s just really 
facilitating and helping out.  
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Plant the seeds to change the world 

Rachel has an upper second class BA degree in Photography and is both a volunteer and 
an employee having two, busy part time jobs. For LeftCoast her job role is as Financial 
Support Officer, and she also works part time for a charitable trust supporting people with 
learning difficulties.  
 
She first became involved with LeftCoast through undertaking a photographic commission 
whilst still a student, and although pursuing a full time photographic career remains an 
ambition Rachel is content to maintain her interest in photography as a hobby at the moment 
because she understands that full time photographic work is difficult to break into. She 
volunteers and works with LeftCoast to improve her general employability skills. 
 

‘Well I was unemployed at the time, I had just graduated from uni, and I was still job 
searching so I just needed to get volunteering …try and get out of the house, keep 
myself busy, get all the essential skills I need, and hopefully that might help me 
towards a job somewhere.. ‘ 

 
Rachel feels she has learned a great deal through her involvement with LeftCoast – in 
particular her computer skills, communication skills, team working abilities, financial 
knowledge and problem-solving abilities have all developed.  She can now add these skills 
to her multi award-winning CV having previously achieved: Lancaster University Award for 
Exceptional Performance and Development of Employability Skills (2011); Blackpool HERO 
Enterprise Award (2011); Blackpool Young Person of the Year Award (2012); Blackpool 
Youth Award (2012); Highly Commended self-portrait exhibited at NCVO Evolve Conference 
in London (2013): and was awarded 2nd Place for High Sheriff of Lancashire Young Citizen 
Award (2015). Rachel’s comments endorse her passion for helping others, particularly those 
with a disability. 
 

‘I’m a wheelchair user and went to a special school for about 13 years – I kind of 
know all the ins and outs of the disabled world’. 

 
Rachel was nominated in the National Diversity Awards 2016 as a ‘Positive Role Model – 
Disability’ and she has given inspirational talks to local secondary school students. She is 
described as an ‘Unexpected Leader’ for ‘Diverse City’ and  ‘Extraordinary Bodies’ and 
comments on the ‘Doing Things Differently’ website that, 
 

‘I believe that photographers can plant the seeds to change the world. They have the 
ability to document the scenes we are not familiar with… Every time the press or the 
media carry a positive picture of someone with a disability, I feel it improves the 
people’s attitude towards people with disabilities.’ 

 
Rachel enjoys meeting different people, learning new skills and making friends.  She is 
aware people with disabilities are not always sufficiently stretched in workplaces or volunteer 
settings, nor properly supported. She is quick to point out that this has not been her 
experience at LeftCoast which is described as a place where people think she can do things. 
Nonetheless, 
 

‘When people see somebody in a wheelchair they just think you can’t do anything 
you can just do simple tasks … which really annoys me …I’ve got a BA Honours 
degree which proves I can do anything ..’ 
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An amazing experience 

Curtis is one of the newest Creative Apprentices having been in post for just six months.  
Following graduation last year with a Sports Management degree he became an Assistant 
Manager at a gym where he had worked previously. Seeking a fresh challenge he applied 
for and won the LeftCoast apprenticeship as Marketing Assistant at the Grand Theatre and 
began a completely different career path from what he had originally planned. 
 

‘I didn’t set out to get into the arts, but as soon as I heard about it I thought, yes, ‘go 
for it’. I thought it’s different and it will be interesting.’ 
 

So far Curtis has learned about digital marketing campaigns, events promotions, budgets 
and administrative systems.  Already he is describing his work at the Grand as an ‘amazing 
experience’ and is learning fast in a sector that is new to him. Curtis is also discovering the 
importance of developing interpersonal skills needed to succeed in marketing. 
 

‘The big one is organisational skills … timekeeping and prioritising things – that’s a 
massive one.  There’s so much to do, you’ll get an email and someone will ask you to 
do this… and then you’ll have another job … a big part of what I’ve learned is 
prioritising jobs and judging what needs to be done before other things…. Before I 
started I thought I was quite organised anyway but I quickly realised I was not as 
organised as I thought I was. I’ve definitely got a lot better.’ 

 
‘Another thing I have noticed - it’s about communication skills and relationship-
building … marketing especially I feel is very relationship based – you do something 
for someone else and they’ll do something for you.  I’ve learned that being nice to 
people gets you a long way… it’s about partnerships and working together. So 
relationship building, communications and teamwork I’d say.’ 

 
Like other Creative Apprentices he is able to access NVQs and off-site training events, such 
as the industry-standard ticketing software.  His enthusiasm is evident and he would 
‘definitely’ recommend apprenticeship training to others. He appears optimistic about the 
future and would like to work permanently in the creative arts sector and is remaining open-
minded about where his learning will take him. 
 

‘Everyone in the team is brilliant - the manager is amazing - I’m lucky to have this 
opportunity really.’ 
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Data whizz 

Amy completed her Creative Apprenticeship (internship) at the Grand Theatre a year ago 
and was delighted to be offered a substantive role as Marketing Officer and has now been 
promoted to Box Office Supervisor.   
 
Amy’s association with the Grand Theatre began whilst she was studying at university for a 
management degree; she undertook a work placement at the Grand Theatre in order to 
explore a developing interest in marketing.  When the opportunity to apply for a Creative 
Apprenticeship in Marketing arose, it fitted her career plans perfectly and she knew it would 
be a great place to carry on learning.  
 

‘When I first started it was a sort of audience development role, reaching out to new 
audiences, researching databases – that kind of thing. As it progressed I was given 
more responsibility … mainly lots of project work … [next] I was organising events 
and I was given the panto launch. I organised that with the help of my manager.  I 
also did the Fresher’s Fair in which we launched a whole new brand from start to 
finish really …all the stages of setting up a brand. That was a great opportunity to 
see the launch of a new brand.’  

 
The early work Amy describes was aimed at reaching out to new audiences and stimulating 
interest in the theatre amongst a new, younger demographic.  The Fresher’s Fair was 
successful in attracting 300 new student registrations on to the theatre’s database. Amy 
notes that one of the valuable aspects of setting up a database of actual and potential 
audiences is that their participation can be monitored, reports can be produced an audience 
behaviour analysed.  
 

‘By the end of it I became a kind of data whizz if you will, so I know I can analyse 
data and I know the kinds of things that we need. … we can pull reports to see where 
our audiences are coming from and which areas they are not coming from so we can 
target them, and know about ticket prices, and what people are paying, and group 
sizes …it’s all to do with our audiences really. It can help us and the producers as 
well.’   

 
Amy’s understanding of audience behaviour, combined with her knowledge of ticketing 
systems and her ability to analyse data appear to have been key attributes in helping her to 
land her job as Box Office Supervisor. Yet she had not anticipated this when the 
apprenticeship began; doing the apprenticeship has enabled her to find her career niche. 
 
As Amy’s apprenticeship lasted for just one year, she did not study for NVQs but she does 
not feel that is necessarily a disadvantage in the creative arts sector as she understands that 
greater emphasis is placed on the use of ‘people skills’ and the acquisition of real work 
experience. 
 

‘Especially in the arts I feel like it’s less about qualifications. It’s more about experience 
and the kind of person you are …it’s more your people skills and that kind of thing’. 
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Conclusions  

In commissioning the evaluation LeftCoast had the following objectives:  (i) to explore the 
effectiveness of the two schemes in delivering new routes and pathways to professional or 
voluntary participation in the arts and arts organisations; (ii) to look for evidence of good 
practice, learning moments, and effective approaches to individual skills and personal 
development;  (iii) to conclude on how effective the schemes are in contributing to local arts 
sector development, and (iv) to look at the values and benefits perceived by individual 
participants.  

This evidence gathered in this evaluation leads to the conclusion that the Creative 
Apprentices and the Envoys initiatives are successful meeting LeftCoast’s objectives.   

A brief literature review, together with participants’ and stakeholders’ accounts, evidence that 
the schemes provide new routes and pathways to professional and voluntary participation in 
the arts; that there is clear evidence of good practice, learning moments and effective 
approaches to individual skills and personal development; and that both Creative 
Apprentices and Envoys contribute to local arts sector development.  The participants 
interviewed appear to value both the work-based and voluntary opportunities provided 
through these initiatives.   

Recommendations  

The evaluation has identified a range of ideas for potential development and/or 
consideration by LeftCoast as it seeks to further enhance the effectiveness of Creative 
Apprentices and Envoys. The following is presented in the spirit of constructive feedback 
and in light of the overall positive assessments made by all respondents in this evaluation.  

Stakeholders suggested that: 

 Effective coordination and management of volunteers is time-consuming and this needs 
to be acknowledged in LeftCoast event/activity planning. 

 

 Volunteers’ ambassadorial role requires that they are seen as a ‘strategic resource’ 
which should be developed in order to make the most effective impact on LeftCoast’s 
broader ambitions for increasing community engagement in the arts.  The development 
of volunteers (skills, knowledge, attitudes, etc.) should be considered as a long-term 
ambition, rather than event-by-event.  A corollary of this is that volunteers should be 
encouraged to develop active, long-term relationships with LeftCoast, and time and 
opportunities need to be allocated for relationship- and team-building. 

 

 One respondent suggested that a preparatory course be devised to support arts 
employers new to employing young people or new recruits.  Another suggested that 
LeftCoast could promote examples of ‘good practice’ in the employment and support of 
apprentices, including the formal use of progress reviews. 

 

 In light of changes to funding proposed, attention should be given to the development of 
a sustainability plan for the Creative Apprentices initiative.  The previously mentioned 
‘jigsaw’ of funding underpinning apprenticeship training was accepted as inevitable at 
present and that focus should be placed upon encouraging employing organisations to 
recognise a need to train/support their future workforce. 
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 The provision of suitable NVQs could be resolved with stronger communication with 
training providers; notably colleges. 

 

 One respondent felt there could be advantage in bringing cultural providers/employers 
together with volunteers to maximise the availability of resources and facilitate better 
forward planning.  

 

 Improving relationships with employment agencies could streamline recruitment to 
apprenticeship/internship opportunities. Advertisements were reported to have been 
placed on the government’s National Apprenticeship website, as well as locally, and a 
screening process undertaken by a recruitment agency in Preston prior to interviews with 
employing organisations.  Some respondents felt this process was unnecessarily 
complex.  Respondents felt it is important to stress to applicants that 
apprenticeships/internships are ‘real jobs’ and that interest and enthusiasm for working in 
the arts is a key determinant of success. It was also suggested that apprentices/interns 
be given time off to attend job interviews. 

 

 Encouragement could be given to interns/apprentices and volunteers to present their 
work to each other via meetings or group discussion.  This would facilitate ‘professional’ 
networks and also build individuals’ self-confidence and ‘standing’ in the creative 
community in Blackpool and Wyre. 

Participants suggested that: 

 Steps should be taken to ensure that apprentices/interns have access to appropriate 
qualifications courses.  This may require careers advisory support to ensure courses 
meet the needs of both the apprentice and the employing organisation. Some 
apprentices would welcome the opportunity for ‘higher apprenticeships’ as some had 
opted for the apprenticeship route as an alternative to higher education. 
 

 There needs to be better coordination of and communication about the purpose of visits 
to apprentices and interns from LeftCoast, the local authorities, colleges, etc. 

 

 There was a request for consistency of approach (standardisation) across all employing 
organisations in relation to aspects of apprenticeship such as periodic monitoring and 
review, length of apprenticeship, terms and conditions, etc.  
 

 Cluster meetings and action learning sets for apprentices have been valuable socially 
but could be further developed to promote exchange of information and knowledge about 
working in various aspects of the creative sector. 

 

 Some apprentices have indicated they would like to have a named mentor, who is not 
part of their employing organisation and to whom they could turn for advice and support 
when necessary.  

 

 The facility for apprentices to attend college on a day release basis would be welcomed. 
Two participants felt that whilst the distance learning mode had been initially attractive, 
that day release attendance to a college or training provider would have been a more 
effective use of time. 
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 Whilst apprentices/interns appreciated that they were not guaranteed a job on 
completion, many found the uncertainty difficult to manage and would welcome a 
guaranteed interview for available roles within their employing organisation. 

 

 Volunteers prefer not to be subjected to a ‘hard sell’ to participate in events.  It should be 
recognised that volunteers generally participate out of interest and it is important to 
harness this interest.  It was suggested that more use be made of social media to attract 
interest in volunteering. 

 

 More advance notice of volunteering opportunities and better forward planning would be 
welcomed although it is noted that arrangements ‘on the day’ are generally very 
effective.  

 

 LeftCoast matches volunteers to events on the basis of CVs supplied by volunteers. 
Respondents felt that more attention could be given to finding out in detail what skills and 
prior experiences volunteers brought to tasks, and plans put in place to develop those. 
There was a sense that this happens informally but the matching of volunteers to 
activities would benefit from a more structured approach.  Also, it was suggested that 
induction sessions for volunteers should be provided and that ‘keeping in touch’ 
meetings be held between events. 
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Appendix A 

 

Routes to employment and participation 

The International Centre for Guidance Studies at the University of Derby has been asked by 
LeftCoast to research the effectiveness of the ‘LeftCoast Creative Apprentices’ and ‘LeftCoast 
Envoys’ schemes. 

How will I be involved? 

The research will involve interviews with apprentices and volunteers and those who work with them 
to find out their views about the schemes. The researchers will also interview other people who 
have an interest in the ‘LeftCoast Creative Apprentices’ and ‘LeftCoast Envoys’ schemes. 

For apprentices and volunteers who agree to keep a ‘video diary’ the research team plan to work 
with you to create a short film to show the effectiveness of the schemes in a creative, visual (and 
fun) way.  Films can include images, sounds, photographs, words – it’s up to you really – it’s your 
story.  You will not be asked to do anything difficult or embarrassing. 

 You can learn about film-making by working with students from the university. 

What will the research find out? 

 What apprentices and volunteers expected their scheme to be like and what they think of it 

now. 

 Whether apprentices and volunteers think the schemes have added to their learning and 

development. 

 What are the differences and similarities between the two schemes and whether the 

schemes contribute to LeftCoast and Partners’ priorities? 

LeftCoast wants to know more about the way ‘LeftCoast Creative Apprentices’ and ‘LeftCoast 
Envoys’ help people into jobs or volunteering in the arts and arts organisations, and to find out what 
works well, and what is valued about the schemes. 

How will the research be reported? 

 Via a report written by the University of Derby, and 

 A film or other visual record created out of apprentices’ and volunteers’ experiences. 

 

Contact information 

John Patterson 
Corporate Development and Research  
Blackpool Council 
Email: john.patterson@blackpool.gov.uk 
 

Jane Artess 
International Centre for Guidance Studies 
University of Derby 
Email: j.artess@derby.ac.uk 

mailto:john.patterson@blackpool.gov.uk
mailto:j.artess@derby.ac.uk
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Video diary prompt sheet 

As we agreed at the workshop, we will contact you to remind you to 
do your video diary.  The kinds of questions we will use are below.  
Please contact us if anything is unclear or you need help. 

Questions You could…. 

Have you 
started yet? 

Try something small, like a photo or video of your 
workplace or record a short comment about 
something you did today. 

Have you 
uploaded your 
diary yet? 

Let us know if you have problems as soon as you 
can. 

What have you 
done at work 
or in your 
volunteering?  

Think of something you enjoyed – or disliked – 
record a comment about it.  
If it went well – explain why. 
If it didn’t – tell us what you would do in future. 

What is your 
role at work or 
in your 
volunteering? 

Explain your part in the activities at work or where 
you volunteer. 
Record a video comment – or film your workplace. 

What have you 
learned at 
work or 
volunteering? 

Comment on yourself doing something new. 
Explain how you learned something new. 
Show a before and after photo. 
 

What do you 
find difficult 
about work or 
volunteering? 

It could be something technical (like a new 
computer task) or something personal (like finding 
a babysitter while you volunteer). 
Talk about it…. 

Name three Comment on things that you can now do as a result 
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things you 
have achieved. 

of the apprenticeship or volunteering. 
Include big or small successes. 
  

Has your 
involvement in 
art or creative 
activities 
changed? 

Explain how often you are involved in art activities 
now compared to before you started volunteering 
or the apprenticeship. 
 
Are now involved in different activities now? 

Why did you 
become a 
volunteer or 
apprentice? 

Think about why you began, and what you hoped to 
get out of it. 
 

Has being a 
volunteer or 
apprentice 
helped you in 
any way? 

Think about whether anything has improved.  
 
For example:- meeting new people, learning new 
skills, having fun, becoming more confident. 

Could the 
apprenticeship 
and 
volunteering 
schemes be 
made better? 

Think about what you would like to see happen – 
what needs to change, and why? 
 
 

Are you 
enjoying the 
video diary? 

Comment on what you like and what you find 
difficult. 

Has being an 
apprentice or 
volunteer 
changed you? 

E.G.  Changes in joining in with art and creative 
activities.  Changes in your ideas about your future. 
Other changes… 

Anything else?  
 

Thank you!  
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Appendix C 

 

 

Video diary workshop on November 16th 2015 

Before we begin this part of the research we would like to know a 
little more about you.  Could you please spend a few minutes 
answering the questions below?  Please ask for help if anything is 
unclear. 

Questions Please write your answer here 

Your name 
 

 

Your telephone 
number and 
email address 

 

Where do you 
work or 
volunteer? 

e.g. Grand Theatre 

Who is your 
supervisor? 

 

When did you 
start? 

(month and year) 

When you 
started, what 
did you expect 
to get from the 
apprenticeship
/volunteering? 
 
 

e.g. new skills; meet new people… 
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What have you 
done so far? 
 
 
 
 
 
  
 

e.g. tasks and responsibilities 

What have you 
learned so far? 
 
 
 
 
 

e.g. how to get on with people; how events are planned … 
 
 
 
 
 

What do you 
hope to learn? 
 
 
 
 

 

What do you 
like about the 
apprenticeship
/volunteering? 
 
 

 

What do you 
dislike about 
the 
apprenticeship
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/volunteering? 
 
 

What (if 
anything) 
would you like 
to change 
about the 
apprenticeship
/volunteering? 
 

 

Any other 
comments? 
 
 
 

 
 
 
 
 
 
 
 

What is the 
best way for us 
to contact 
you? 
Please tick  

 

 Yes No 

Email   

Phone   

Facebook   

Letter   
 

If by letter 
please give us 
your postal 
address. 

 

Thank you!  
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Stakeholder discussion guide/survey  

Thank you for agreeing to take part in this interview/survey. 
Thank you for completing the consent form.  All comments will be treated in confidence and 
not attributed to you or reported in a way that identifies you, without your prior consent. 
 
Introduction 
The International Centre for Guidance Studies at the University of Derby has been 
commissioned by LeftCoast to evaluate the two schemes: LeftCoast Creative Apprentices and 
LeftCoast Envoys.  
 
The objectives of the research are: 
 

 To explore the effectiveness of the two schemes in delivering new routes and pathways 

to professional or voluntary participation in the arts and arts organisations. 

 To look for evidence of good practice, learning moments, and effective approaches to 

individual skills and personal development. 

  To conclude on how effective the schemes are in contributing to local arts sector 

development 

 To look at the values and benefits perceived by individual participants. 

 
As part of that research we are interviewing stakeholders and partners to find out their 
views on key research themes. 
 
NB: it is understood that some apprentices are referred to an interns. 
 
Q1:  Your role and organisation 

i. What is your job role? 

ii. What is your involvement with LeftCoast schemes? 

iii. Do you supervise or work with apprentices or volunteers directly? 

iv. If yes to iii, how long have you supervised or worked with apprentices and 

volunteers? 

v. What kind of organisation do you work in? (arts organisation, college/training 

provider, local authority, other). 

vi. What are your organisation’s objectives for being involved with LeftCoast schemes? 
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vii. Are you involved in both LeftCoast Creative Apprentices and LeftCoast Envoys or 

neither? 

viii. Is your involvement mainly with apprentices or volunteers or both or neither? (If 

apprentices go to Q2; if volunteers go to Q3; if both or neither, go to Q4) 

 
 

Q2:  Evidence of learning and personal development (apprentices) 
i. How are apprentices recruited and selected? 

ii. What kind of training and support do apprentices receive? 

iii. How is apprentices’ learning and personal development recorded? 

iv. What evidence do you (or the organisation) have that apprentices progress in their 

learning and development?  (Can we have copies of ii and iii?) 

v. What aids apprentices’ learning and personal development? 

vi. What hinders apprentices’ learning and personal development? 

vii. Has the scheme introduced any new routes or pathways into working in your 

organisation? (or other similar organisations). 

 
Q3: Evidence of learning and personal development (volunteers) 

i. How are volunteers recruited and selected? 

ii. What kind of training and support do volunteers receive? 

iii. How is volunteers’ learning and personal development recorded? 

iv. What evidence do you (or the organisation) have that volunteers progress in their 

learning and development?  (Can we have copies of ii and iii?) 

v. What aids volunteers’ learning and personal development? 

vi. What hinders volunteers’ learning and personal development? 

vii. Has the scheme introduced any new routes or pathways into volunteering in your 

organisation? (or other similar organisations). 

 
Q4: Good practice 

i. In what ways do you think the scheme (apprenticeship or volunteering) brings about 

learning in participants (apprentices or volunteers)? 

ii. What do you think works particularly well – and why? 

iii. Can you provide any examples of occasions (times, places, activities) when you think 

that participants are likely to have progressed in their learning and development? 

iv. What methods and practices do you (or your colleagues) use to encourage 

participants to be involved in the arts/arts organisations? 

v. What methods and practices do you (or your colleagues) use to encourage 

participation in one or more of the schemes? 

 
Q5: Changes to practice  
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i. Has the scheme changed the way participants engage with/are involved in the 

arts/arts organisations?  (Can you give examples) 

ii. Do you see any change within your own organisation that is attributable to the 

scheme or its participants?  (Can you give examples) 

iii. Has the scheme increased public engagement with the arts/arts organisations? 

iv. What are the barriers to increasing public engagement with the arts/arts 

organisations locally? 

 
Q6: Effectiveness  

i. What do you understand about LeftCoast’s objectives and priorities for the scheme? 

ii. (If able to answer i) Do you think the scheme is effective in meeting LeftCoast’s 

objectives and priorities?  (Please explain how). 

iii. Do you think the scheme is effective in meeting this organisation’s objectives? (If so, 

can you explain how) 

iv. Has the scheme had any unexpected effects or outcomes? 

v. To what extent does the scheme contribute to/impact upon the development of the 

arts sector? 

vi. Are there any other objectives that the scheme should be aimed to address? 

 
 
Q7: Value and benefits of the scheme 

i. What are the main benefits of the scheme – to your organisation, to the participants 

and to the development of the arts sector? 

ii. Is the scheme impacting positively on audience engagement? (If so, can you explain 

how) 

iii. What aspects of the scheme do you value? 

iv. What are the shortcomings of the scheme? 

v. How could the scheme be improved? 

 

Finally, is there anything else you would like to add? 

If you would like to be notified when the report is published, please provide your contact 

details: 

Name 

Email 

Telephone 

Address 
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Participant discussion guide/survey  

Thank you for agreeing to take part in this interview/survey. 
Thank you for completing the consent form.  All comments will be treated in confidence and 
not attributed to you or reported in a way that identifies you, without your prior consent. 
 
Introduction 
The International Centre for Guidance Studies at the University of Derby has been 
commissioned by LeftCoast to evaluate the two schemes: LeftCoast Creative Apprentices and 
LeftCoast Envoys.  
 
The objectives of the research are: 
 

 To explore the effectiveness of the two schemes in delivering new routes and pathways 

to professional or voluntary participation in the arts and arts organisations. 

 To look for evidence of good practice, learning moments, and effective approaches to 

individual skills and personal development. 

  To conclude on how effective the schemes are in contributing to local arts sector 

development 

 To look at the values and benefits perceived by individual participants. 

 
As part of that research we are participants to find out their views on key research themes. 
 
NB: it is understood that some apprentices are referred to an interns. 
 
 
Q1:  Why did you join the apprenticeship/volunteering programme? 
 
Q2:  What did you do in your apprenticeship/volunteering role? 
 
Q3:  What did you think you learned? (probe for skills, understandings, personal 
development). 
 
Q4:  What did you enjoy about it?  (probe for examples) 
 
Q5:  What did you dislike about it?  (probe for examples) 
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Q6:  Would you do it all again if you could?  (probe for reasons) 
 
Q7:  Would you recommend the apprenticeship/volunteering programme to others? 
 
Q8:  Is there anything that you would change about the way the 
apprenticeship/volunteering programme operates? 
 
Q9:  Are you able to make any recommendations/suggestions for improvement? 
 
Q10:  Would you like to participate in the video workshop? 
 
Q11:  Is there anything else you would like to add? 
 
 
 
 

 

 

 

 

 
 
 
 

  

 


